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Ballingslöv

Drømmekjøkkenet

DFI-Geisler 

JKE Design

Multiform

Paula Rosa

SweNovaKök

Kvik

3BO

EXCLUSIVE       MID-RANGE         BUDGET

E fficient       d istribution      channels   and  processes     
create    long -term  ,  profitable      growth

THE COMPANY 
The Ballingslöv Group is one of the leading manufac-
turers of fitted kitchens in the Nordic region. In the  
UK we are one of the biggest players in the private new 
construction segment. In the Nordic region the Group 
also markets fittings for bathrooms and storage. The 
products are sold in each market under a number of 
strong, well-known brand names: Kvik, Ballingslöv, 
SweNovaKök, Drømmekjøkkenet, JKE Design, DFI-
Geisler, Multiform, Paula Rosa and 3BO. The Group 
includes 7 wholly owned subsidiaries, and manufactur-
ing takes place in Sweden, Denmark and the UK. In 
total the Group has around 18 operational companies. 
	
BUSINESS CONCEPT 
The Ballingslöv Group develops, manufactures and 
markets flexible fitted kitchens, fitted bathrooms and 
storage units for consumers with high demands in 
terms of design and quality. The products are sold 
under well-known brands via a distribution network  
with extensive market coverage. 

VISION 
To become a leading European supplier of fitted kitch-
ens, fitted bathrooms and storage units. 

QUALITATIVE OBJECTIVES
To help achieve the vision, there are qualitative objec-
tives that play a central role in work on strategies: 
>	 through a motivated, skilled work force and busi-

ness partners, to offer end users inspirational, 
optimal total solutions 

>	 to exceed customers’ expectations and to create  
a positive experience in the interface with the 
customer 

>	 to be the first choice as a supplier to selected  
distribution channels 

>	 to achieve a efficient Group integration within 
selected areas 

Strategy 
To achieve the long-term objectives, the Group oper-
ates according to six strategies defined at company and 
Group level:  

1. Balance and develop the brand portfolio 
This work falls into two main areas:  
>	 to achieve a suitable balance between the Group's 

brands and products for different market segments 
and distribution channels 

>	 by means of marketing activities and exposure for 
the individual brands to guarantee that the profile 
and the range of products and services are clearly 
defined and attractive for both business partners 
and end customers

The Ballingslöv Group’s brand portfolio

Recent years have been characterised by increased international-
isation of the Group’s brands, mainly in the low-price segment. 
This work will continue and be broadened. For other brands, 
activities will be concentrated in the Nordic region. 

The Group currently has a well-balanced brand portfolio 
that primarily covers the Nordic and the UK markets. Around 
5 per cent of revenue is invested in marketing the brands and 
launching new products and services. 
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2. Increase influence over selected distribution channels 
The Group works actively to identify ways of achiev-
ing a more integrated value chain, partly through an 
increased focus on brand-exclusive retailers and  
franchise outlets. At present the Group has around  
500 sales outlets in defined categories, which account 
for about 70 per cent of the Group’s revenue. The  
objective is to achieve 700 exclusive sales outlets 
within a couple of years, and that these will account 
for around 85 per cent of revenue.

 
3. Continuously launch new products and services 
As a Group we have a broad range of products in the 
areas of kitchens, worktops, bathrooms and storage 
products, which are sold to end users under various 
brands and via various distribution channels. This  
allows us to achieve a good market position in the 
various segments. With an increased fashion profile 
for our products, it is important to respond relatively 
quickly to changes in the market. This means an 
emphasis on more frequent, less extensive changes 
to product ranges. One aim is to involve more user 
perspective in the process, on matters such as how 
function, appearance, etc. are affected by use over  
a period of time.

4. Improve and rationalise joint Group processes 
Co-ordination within the Group aims to improve 
revenue and margins by means of cross-selling and 
reduced costs by making use of benefits of scale. 
Co-ordination effects are achieved in such areas as 
purchasing, by using existing distribution channels 
for more Group products, production reallocation, 
administration, financing, etc. In the prevailing market 
situation, efficient work on co-ordination assumes even 
greater importance.

5. Recruit talented, motivated employees and develop  
the Group’s workforce and business partners 
To guarantee that the Group’s workforce and repre-
sentatives behave correctly in customer situations, the 
Group focuses on two areas. Partly to attract new, 
committed employees and further motivate existing 
ones, and partly on training for both employees and 
business partners. The Group’s three core values  
provide guidelines in this work: 
>	 Focus on objectives
	 Employees must work towards clearly defined ob-

jectives. The Group’s success is based on committed 
employees with a sense of responsibility. 

>	 Drive
	 The company environment must stimulate em-

ployees to act with drive. Decisions made must be 
implemented quickly and efficiently. 

>	 Willingness to change
A willingness to change is necessary to deal with fu-
ture challenges and to reinforce the Group’s market 
position. Employees therefore have a high degree of 
freedom to act independently within agreed frame-
works and towards defined objectives. In the field 
of training, many subsidiaries have set up separate 
functions with responsibility for training business 
partners, for example the Kvik Business Academy, 
which provides the company’s franchisees and their 
employees with extensive training on an ongoing 
basis. 

6. Grow through acquisitions of strong brands 
The focus here is on Nordic and selected major Euro-
pean markets.  

Market and 
product analysis

Selection and 
prioritisation

Product 
development

Testing and 
evaluation

Follow-up and 
modification

Launch

The Group’s product launch process
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Ballingslöv AB JKE Design A/S Kvik A/S Multiform A/S

Ballingslöv International AB

DFI-Geisler A/S 3BO A/S
Kingsfisher

Wood
Products LTD

Shops

Distribution

Purchasing/Product development

Production

Administration

Production

Delivery of 
assembled products

Delivery of assembled 
products, white goods 

and installation
Retailers

End customer

Assembled
product for
kitchen/bathrooms/
storage
Nordic region

Production

Delivery of non-assembled
products and white goods

Delivery of non-assembled 
products, white goods 

and installation
Franchisees

End customer

Non-assembled
product for kitchen/
bathroom/storage
Nordic reegion and 
rest of Europe

Production

Delivery of assembled 
products, white goods 

and installation

End customer

Assembled kitchens 
and installationn

UK

Delivery of assembled
kitchens and white goods

Process controlled by the Ballingslöv Group

Process influenced by the Group

Summary  o f  t h e  G roup,  o b j e c t i v e s  and  s t r at eg i e s

Main business/delivery processes
The Group’s business/delivery process has a different 
profile, depending on which market is concerned and 
whether or not the kitchen, bathroom and storage solu-
tions are assembled when they leave the factory. When 
products are supplied non-assembled, consumers can 

Organisation 
The basic principle behind the Group’s current organi-
sational structure is that it must be customer-oriented, 
with decentralised responsibility for each brand and its 
value chain. This means that decisions can be made as 
close to “reality” and the customer as possible.

Customer orientation is combined with co-ordination 
measures where this produces value for the Group and for 
companies. This enables our decentralised, brand-based 
organisation to operate according to a successful multi-
channel strategy combined with effective co-ordination.

obtain assistance from the retailer with assembly. In the 
UK, where most customers are construction companies, 
installation is almost always a part of the Ballingslöv 
Group’s undertaking. The trend is that Ballingslöv’s 
involvement in the total process is on the increase.
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Continue d  activities        to  reinforce      th e  market  position      
in   parallel     w ith  adaptation   of   costs

In 2008 the Ballingslöv Group continued its expan-
sion in Europe, while at the same time adapting 
the cost structure to deal with the new market 
climate prevailing as a consequence of the global 
economic downturn And the financial crisis. 

2008 was an eventful year for the Ballingslöv Group. 
Kvik’s development continued largely according to plan, 
with operations now in eight countries. 14 new shops 
were opened, and even in 2008 the company continued 
to report growth and good profitability. Continued 
expansion will increasingly take place outside the Nordic 
region, although mainly within Europe, where we still 
believe there to be significant potential. 

Cost reductions
In the second half of 2008 a lot work was undertaken 
within the Group to adapt costs, capacity and personnel 
to the rapidly worsened market conditions caused by 
the financial crisis and the economic downturn. Mea-
sures include a concentration of the Swedish worktop 
operation to one of our Danish worktop manufactur-
ers, resulting in wide-ranging transfers. The workforce 
in the production companies was reduced significantly 
in 2008, and will be further reduced in the first quarter 
of 2009. All in all, the worforce was reduced by about 
350 people during 2008 and the first quarter of 2009. 
At the same time activity in the area of distribution was 
stepped up, with a staff increase of about 30 people in 
2008 and a further 30 in 2009. Further adaptations may 
become necessary if the market remains weak in 2009. 
Order input will determine the degree of adaptation.

Co-ordination of production 
The basic principle behind the Group’s current organi-
sational structure is that it must be customer-oriented, 
with decentralised responsibility for each brand and its 
value chain. Customerr orientation is combined with 
co-ordination measures where this produces value for 
the Group and for companies. Group management 
makes sure that the companies base their organisations 
and business models on the same value base. The shared 
culture in the form of the values – a focus on objectives, 
drive and a willingness to change – must characterise 

all brands and employees. The Group currently has 
effective co-ordination between the companies. This 
co-ordination is well developed 
on the purchasing side, and on the 
distribution side there is more and 
more cross-selling through existing 
channels. We are now stepping up 
the pace of planning to further co-
ordinate production activities. The 
ultimate aim is to create a manu-
facturing structure with fewer, but 
bigger manufacturing units. 

In the area of purchasing, an 
increasingly high proportion is 
expected to come from Asia, where 
an in-house purchasing team was 
set up in late autumn 2008.

Rationalise the sales process
At present around 70 per cent of 
the Group’s sales are distributed via 
exclusive channels such as franchisees, specialist kitchen 
retailers, builders’ merchants and house factories. One 
of the Group’s strategic objectives is to increase the 
number of franchisees and exclusive retailers. 

Important building blocks in strengthening distri-
bution are the development of the concept, product 
range and employees to meet customer demand for 
problem-free, time-saving processes. This means not 
only an inspirational product range, attractive displays 
and well-trained advisors, but also supplementary 
services such as installation, financing and activities to 
create loyalty. 

Our sales must be channelled to a greater extent 
through “one-stop-shop” solutions. This is being made 
possible because of the broad product range that the 
Group now has in the fields of kitchens, bathrooms 
and storage. At present installation services in the UK 
are an integral element of its business model to provide 
a full-service concept for cabinets, white goods and 
installation. In due course the full-service concept will 
also be developed in Scandinavia. 

To give what we offer an even clearer profile, we 
will be segmenting our retailers more specifically in  

N i l s- E r i k  Dan i e l s son

Th e  CEO  ’ s  comment s
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to  d evelop   th e  Group  through 
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balance   bet ween  proactive   

initiatives         and  cost- cutting   
rationalisation      measures ”

Th e  CEO  ’ s  comment s

different categories and further improving in-store  
activities. It is likely that in 2009 we will be acquir-
ing about twenty of our specialist kitchen outlets and 
developing the retail concept in order to rationalise 
the sales process in the shops. If this turns out well, in 
future the distribution system may consist primarily  
of independent, exclusive retailers, franchisees and  
our own shops .

Guarantee sales capacity
In 2009 we will continue to develop the Group 
through a carefully considered balance between proac-
tive initiatives and cost-cutting rationalisation meas-
ures. Kvik’s expansion within and outside Europe will 
become an even more important focus in future. At 
the same time, in 2009 we will be implementing in full 
our structural plans to improve efficiency and create 
further scope for cost and capacity adaptations. We 
will guarantee sales capacity in the distribution system 
by such means as taking over shops, and we will be 
taking action to deal with any increase in customer 
credit risks.

New Group head office
In mid-2008 a new Group head office was created, lo-
cated in Malmö. This means an improvement in Group 
management’s working conditions and in many other 
respects from a communication perspective.

A good platform on which to face  
a challenging 2009
After 25 years as head of the Ballingslöv business,  
I will be succeeded as CEO by Anders Wassberg at 
the beginning of March 2009. These 25 years have 
seen an exciting journey with continuous develop-
ment, including the Stock Exchange listing in June 
2002. After more than six years as a public company, 
as of the end of 2008 we became a subsidiary of Stena 
Adactum. Throughout the entire period I have enjoyed 
the benefit of good owners in the form of Electrolux, 
EQT, listed on the stock exchange and Stena, with good 
Boards/management teams and personnel. Under such 
conditions it is both stimulating and motivating to be in 
charge. Some events that stand out are EQT’s acquisi-
tion of Ballingslöv from Electrolux in 1998, the Stock 
Exchange launch in 2002, the acquisition of the Kvik 
Group in 2005 and Stena’s buyout offer in 2008. 
	 The market conditions at the beginning of 2009 are 
not the best, but the adaptation measures implemented 
in 2008 and those planned for early 2009, combined 
with a strong owner in Stena Adactum, provide the 
Group and my successor Anders Wassberg with a sound 
platform on which to continue to build.

			       Nils-Erik Danielsson

Anders Wassberg took over as new CEO  
at the beginning of March 2009. 
Anders Wassberg, aged 44 and a graduate 
engineer, joins the company from Beijer 
Byggmaterial, where he had been CEO since 
2001 and a Member of the Board of the DT 
Group, which is a part of Wolseley, one of 
the world’s biggest distributors in the field 
of building materials. Before that Anders 
Wassberg spent more than ten years working 
at the flooring company Kährs, as Marketing 
Manager and then as CEO. 
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Development   of   products  and  solutions    that  appeal   
to  modern ,  aware  consumers

Th e  b r ands  and  p roduc t  d e v e lopment

The Ballingslöv Group shall have broad market 
coverage with several strong brands that  
cover all segments, from the simple to the most 
exclusive.  

A kitchen, bathroom or storage solution is a major 
investment for a consumer. Investigations show that 
the bigger the investment, the greater the importance 
of the brand. The brand must not only satisfy practical 
and aesthetic needs. It must also meet the expectations 
that the consumer has in terms of affirmation, identifi-
cation and status. The brand is an element of personal-
ity and lifestyle. It is on the basis of this conviction that 
the Ballingslöv Group builds its brands and products.

Correct positioning
The Ballingslöv Group expends a lot of time and energy 
on creating attractive products and building strong 
brands that appeal to consumers, regardless of segment 
and market. In total around 5 per cent of net revenue 
was invested in brand-building activities in 2008. 

Each individual brand must meet the 
expectations and needs of its specific target 
group and work on the basis of the distribu-
tion channels that are most natural in the 
contact with the consumer. The products 
must also have a carefully weighted balance 
between aesthetics and function. 

It is important that the brands in the 
overall portfolio are correctly positioned in 
relation to one another. The Group’s care-
fully developed strategy means, for example, 
that Kvik can be strong in the low-price 
segment, JKE Design in the mid-range seg-
ment and Multiform in the field of exclusive 
kitchens.   

The Group has well developed routines 
and structures defining how product develop-
ment takes place within each brand. In some 
cases there is close collaboration with  
highly respected designers and architects.  
The Group has a broad network of promi-
nent designers who contribute to this 
development. In other cases development 

takes pace through the sharing of experience between 
the companies. In 2008 all brands supplemented their 
product ranges with new solutions and product lines.
	  
Non-assembled and assembled products
The Group’s products can be divided into non-as-
sembled and assembled products. The non-assembled 
products category is traditionally supplied by low-price 
players in the market. In the low-price segment, which 
has experienced strong growth in recent years, it is 
important to continuously develop concepts and create 
experiences that actively attract the consumer. Through 
its Kvik brand, the Ballingslöv Group is extremely  
successful within this segment. 

The assembled products category is usually found 
in the premium and mid-range segment, where con-
sumers demand a solution that is as near finished as 
possible, in many cases also installed. It is in the mid-
range segment where there are most competitors. In or-
der to succeed, there must be a competitive price com-
bined with attractive solutions and important added 

value. Examples of brands in the Group that 
supply assembled products are Ballingslöv, 
JKE Design, Multiform and Paula Rosa. 

Multiform is the Group’s most exclusive 
brand and attracts consumers with healthy 
finances who appreciate particularly high 
quality, aesthetics and finish.

Ballingslöv
In Sweden the Ballingslöv brand has a strong 
position in the field of kitchen, bathroom 
and storage solutions. Around 79 per cent 
of total sales are generated by the Swedish 
market. The brand is known for high quality 
and finish, good design and one of the most 
flexible product ranges in the market. In total 
the products are sold by more than  
200 retailers.

In 2008 the retail network continued to 
develop in line with the agreed brand strate-
gy. Both specialist trade shops and integrated 
exhibitions have been provided with more 
uniform displays, giving consumers greater 
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clarity about what Ballingslöv stands for and also  
reinforcing the brand’s competitive strength.  
Read more at www.ballingslov.se
	

SweNovaKök
Fitted kitchens from SweNovaKök are a complement 
to the Ballingslöv brand. SweNova is marketed mainly 
by retailers in Sweden and is sold primarily in kitchen 
and white goods shops, 50 retailers in all. The brand 
represents high quality, attractive design and a broad 
product range. 

In 2008 the focus was primarily on increasing 
sales through white goods and interior design shops. 
The objective is to win further market shares in the 
consumer kitchen field and to extend the distribution 
network.  
Read more at www.swenova.se

DrØmmekjØkkenet 
Drømmekjøkkenet is one of the Group’s brands in the 
Norwegian market. Drømmekjøkkenet is perceived by 
consumers as an exclusive brand with an extremely 
broad product range. Sales are channelled 90 per cent 
via specialist kitchen retailers, primarily as an exclusive 
brand. In total Drømmekjøkkenet is sold through 50 
retailers.

In 2008 the objective of expanding the number of 
sales outlets was met through the opening of several 
new shops. Additional measures were also imple-
mented to broaden the product range also to include 
bathrooms and storage solutions. 
Read more at www.drommekjokkenet.no

Paula Rosa
Paula Rosa is the Group’s brand that focuses on the 
construction sector in the UK. The brand belongs in 
the upper mid-range segment, and is profiled through  
a high design content, good quality and well-developed 
customer service. There are some retail sales at Paula 
Rosa’s showroom by the factory. 

In 2008 the brand continued to refine its service, 
resulting in increased market shares in a weakening 
market.
Read more at www.paularosa.co.uk

Multiform 
Multiform is the Group’s most exclusive brand, with 
international design and high quality. The brand is sold 
in Denmark, Sweden and Norway, both via shops with 
brand exclusivity and via shops that also sell other 
brands. 

In 2008 Multiform opened concept shops in a 
number of strategic locations in the Nordic region. 
Thanks to the international profile of the product 
range, the brand also sells in cities such as New York 
and Cannes.
Read more at www.multiform.dk

Kvik
Danish company Kvik is the Ballingslöv Group’s most 
international brand, with a stated intention to chal-
lenge traditional thinking. Kvik’s trendy fitted kitchens, 
bathrooms and wardrobes on the low-price segment 
are sold via 120 franchise shops in 8 countries. 

In 2008 European expansion continued, with the 
retail network being extended in the Netherlands, 
France and Belgium. As a direct consequence of the 
restraint shown by consumers in 2008, during the 
second half of the year Kvik developed a new commu-
nication platform to reinforce its price positioning and 
to differentiate itself from competitors in the market.
Read more at www.kvik.dk

JKE Design
JKE Design is one of Denmark’s leading brands for 
kitchens and bathrooms. Around 60 per cent of 
revenue originates in Denmark, where products are 
sold through 20 specialist kitchen outlets. There are 
export sales to Norway, Sweden and Iceland, with the 
Norwegian market accounting for around 35 per cent 
of revenue. Distribution in Norway is based on kitchen 
outlets combined with builders’ merchants. The brand 
is characterised by high quality, leading design within 
its segment and, not least of all, tremendous breadth in 
the product range. 

In 2008 JKE Design further refined its concept to 
create even more unique shops. This means, among 
other things, that the shops are now able to sell storage 
solutions from 3BO. 
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In 2008 JKE also developed a retail concept that 
significantly improves opportunities to control and 
administer company-owned shops, which may become 
increasingly relevant during 2009.
Read more at www.jkedesign.dk
  
dfi Geisler – leaders in the field of worktops 
DFI-Geisler was created following the merger of DFI 
A/S and the Geisler Group, and now constitutes one of 
the biggest players in the field of customised worktops 
and bathrooms in Europe. The business is known 
for its broad product range, and in terms of price the 
products cover all segments. DFI-Geisler offers every-
thing in the field of laminates, solid wood, steel, glass, 
concrete/terrazzo and stone panels made of granite 
and composite stone. DFI-Geisler stands for innovative 
solutions and markets products in lower price classes 
itself through kitchen factories and kitchen retailers. 
The business uses the Danlamin brand to market at 
timber merchants and builders’ merchants.

In 2009 DFI-Geisler will be focusing on increasing 
its competitive strength by such means as utilising the 
investments and structural changes undertaken in 2008 
and early 2009.
Read more at www.dfigeisler.dk
 
Exclusive storage products from 3BO 
Danish company 3BO develops, manufactures and 
markets sliding-door cupboards and shower screens of 
high quality and with exclusive designs. The products 
are sold under various brands in both kitchen outlets 
and builders’ merchants.  3BO also produces sliding 
doors under private labels for brands including  
Ballingslöv, Kvik and Invita.  

3BO generates its revenue primarily in Denmark, 
although the company has increased its focus on 
export, which has resulted in some sales in the Neth-
erlands via 3BO’s importer. New product areas in the 
field of bathrooms and new distribution channels in 
the field of sliding doors will appear during 2009. 
Read more at www.3bo.dk
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T RENDS   IN   T HE   AREAS      OF   KI  TCHENS  ,  BATHROOMS  AND  S TORAGE 

I nspirational      environments    in   shops  and  on  th e  I nternet   
increasingly       important  for  success 

Trends in the areas of kitchens, bathrooms and 
storage are fairly similar, and are inspired by 
general fashion trends in the world and in Eu-
rope. At present the classically timeless is flour-
ishing, side by side with the modern, and both 
minimalism and maximalism have a firm foothold. 

In 2008 there was a trend towards rounder forms, 
especially in kitchens. This was due in a large part to 
new materials that make more flexible shapes possible, 
such as Corian. As far as colours are concerned, black 
and white remain popular, ideally glossy, albeit with an 
increasing predominance of details in strong colours. 
Gold-plated features in gold and silver are becoming 
increasingly common. Stainless remains strong, and 
is becoming more and more popular as a material for 
worktops and splash guards. Functions that facilitate 
work in the kitchen, such as motorised drawers that 
free up your hands, are also becoming increasingly 
popular. There is also an increased focus on fittings in 
drawers and cabinets.

Another important trend is the fact that consum-
ers are becoming more environmentally aware. They 
are looking for solutions that they perceive to be 
environment-friendly. This is one of the reasons for the 
Ballingslöv Group’s focus on sustainable, high-quality, 
environment-friendly products.

Inspiration online
The Internet has become a natural meeting place for 
the sharing of information about everything from 
choices of carcasses and worktops to actual instruc-
tions relating to assembly and installation. It is 
becoming increasingly important for interior design 
companies to be able to display their solutions through 
inspirational photos of interiors and clear information. 
The Ballingslöv Group leads the way in online develop-
ments. All brands have well-produced websites that re-
flect the product range in an attractive way, and these 
are developed continuously. At the beginning of 2009, 

for example, Ballingslöv AB is launching a platform 
that enables the customer to use kitchen, bathroom 
and storage environments with photographic quality  
to choose carcasses, handles, etc. and to compare 
prices directly online. Other companies also have  
similar facilities.	

The Ballingslöv Group places great emphasis on 
continuously developing its retail approach, for exam-
ple strengthening its position in builders’ merchants 
by means of “shop-in-shop” solutions. This is because 
consumers have high expectations of inspirational, 
reassuring experiences in their contacts with their 
kitchen, bathroom or storage solutions supplier.

A focus on the kitchen
Total sales of kitchens in Europe are estimated to be 
worth around SEK 130 billion at the production stage. 
While the life span of a kitchen 
used to be considered to be 
15-20 years, the consumer is 
now being influenced to make 
changes more often by the in-
troduction of a greater element 
of fashion into the range. The 
aim of the Ballingslöv Group 
is to create a design that feels 
contemporary and maintains  
a high quality.

The kitchen today is a 
natural meeting place, for eve-
ryday meals and special occa-
sions. The trend towards more 
integrated kitchens and living 
rooms means that the kitchen is 
an important element of interior 
design in the home. Strong col-
ours are making their way into 
the kitchen once more, but it is 
still white, often highly polished 
carcasses and lighter shades of 
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wood that form the base. Many place great emphasis 
on the details, and select handles, worktops and splash 
guards with tremendous care. The variety in worktops 
is very extensive and includes not only solid wood and 
laminate, but also steel, granite, concrete, glass and 
composite. The Ballingslöv Group can offer a compre-

hensive range of solutions in this 
area through DFI-Geisler. 

Whether a kitchen is to exude 
modernism or nostalgia, the feel-
ing must be imparted in full, right 
down to the smallest detail. This is 
one of the reasons why the Group 
invests major resources in creating 
inspirational kitchen environments 
for the brands in its shops.

Bathrooms increase value
In terms of price, a totally new 
bathroom can be compared to a 
new kitchen, and is also consid-
ered an investment that increases 
the value of a home, in the case 
of both refurbishment and new 
construction. Modern bathrooms 
are more spacious and lighter 
than ever before, and are based 
on smart solutions for both 
recreation and storage. Interior 
colours that are fashionable at 
the moment are restrained tones 
of white and natural shades with 

hints of other shades, as well as dark woods such as 
oak and walnut. Tiles and clinker are often large in 
size, and porcelain is being challenged by materials 
such as glass, concrete and granite. Underfloor heat-
ing and cosy lighting add to the sense of comfort. The 
Ballingslöv Group also has a strong position in the 
bathroom market, with attractive, functional solutions 
with an individual profile. All Scandinavian companies 
in the Group are in one way or another active in the 
bathroom segment. Fitted bathrooms are sold under 
the Ballingslöv, Kvik, JKE Design and Multiform 
brands. DFI-Geisler supplies all kinds of worktops. 
The bathroom range also includes shower screens, 
under the 3BO brand, and bathtubs.  

Growth in storage
There are indications that there will be an increased 
focus on storage solutions from consumers in the years 
ahead. One of the reasons for this is the more open-
plan solutions in homes, where the hall, for example, 
is often an integral part of both the kitchen and the 
living room. Neat, smart storage solutions create a 
good first impression, as they keep clothes, shoes, bags, 
etc. in order.  More and more consumers also choose 
to realise their dream of having their very own dressing 
room, ideally next to the bathroom or in combination 
with the laundry room for extra convenience. 

Through its company 3BO, the Ballingslöv Group 
can offer functional products with high-class design for 
all kinds of storage solutions. Some of 3BO’s prod-
ucts are sold as integral elements of many of the other 
kitchen and bathroom brands’ various portfolios. 
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Broad  portfolio    w ith  strong  brands  that  have  a  h ealthy  
position      in   th eir    main   markets

With its own brands, the Ballingslöv Group has 
a strong position in its main markets. The Group 
is one of the three biggest players in the Nordic 
countries. 

Kitchen, bathroom and storage solutions are sold pri-
marily to the consumer via retailers, such as builders’ 
outlets or specialist shops, either assembled in modules 
or non-assembled in “flatpacks”. 

In the UK, which is another main market, the Group 
also has a strong position within its main segment. 
Here customers comprise mainly private construction 
companies, who are offered a full-service concept com-
prising kitchens, worktops, white goods and installa-
tion services. 

In terms of sales, Denmark is the biggest mar-
ket, accounting for 37 per cent of the Group’s total 
revenue in 2008, followed by Sweden with 30 per 
cent, Norway with 16 per cent and the UK with 11 per 
cent. Other sales comprised exports outside the Nordic 
region and the UK, mainly to the Benelux countries.

The Group’s total sales fell by 4 per cent during the 
year. The fall in the market as a whole is believed to 
have been even greater.

CONTINUED EXPANSION IN EUROPE 
It is the Ballingslöv Group’s vision to be a leading 
supplier of kitchen, bathroom and storage products 
to the European market. The Group is already one 
of the seven or eight biggest kitchen manufacturers, 
but the ambitions go beyond that. In recent years a 
number of strategic acquisitions have strengthened the 
Group’s position, not least the acquisition of Danish 
kitchen manufacturer Kvik in 2005. In the beginning 
of 2007 the storage side was also strengthened through 
the acquisition of Danish company 3BO, which 
develops, manufactures and distributes sliding-door 
wardrobes and shower screens, and on the worktop 
side through the acquisition of the Geisler Group at 
the end of 2006. The Kvik brand is the one that has 
seen the strongest growth since its acquisition, and this 
is expected to be the case in future. The brand is the 
Group’s most strategically important spearhead in its 
international expansion. 

EMOTIONAL AND FINANCIAL FORCES IN CONTROL 
The European market for kitchens, bathrooms and 
storage is estimated to be worth around SEK 130  
billion in terms of production. The renovation segment 
is estimated at 75 per cent and the new construction 
segment at 25 per cent.

There are several factors that affect demand for 
kitchen, bathroom and storage solutions. The rate 
of new construction, interest rate levels and property 
prices are some examples of factors that affected the 
industry in 2008. At the end of 2007 the new construc-
tion segment started to weaken, especially in Den-
mark. The new construction segment also weakened 
more and more in Sweden and Norway during 2008. 
The same situation also prevailed in the UK Market. 
Especially from mid-2008, the renovation segment also 
became weaker as a consequence of the financial crisis, 
falling property prices and the economic downturn, 
with rising unemployment and lower expectations for 
the future. More expensive capital purchases such as 
kitchens, cars, houses, etc. were hit harder and earlier 
than other sectors. The market probably fell by 15–20 
per cent during the latter part of 2008.
 
HIGH DEMANDS FOR INSPIRATIONAL EXPERIENCES 
Today’s aware, design-conscious consumers have high 
expectations of inspirational, reassuring experiences  
in their contacts with their kitchen, bathroom or stor-
age solutions supplier. Attractive environments that 
highlight the products and the brand are an increas-
ingly important prerequisite for successful sales. This 
is one of the reasons why kitchen outlets in general are 
increasing their relative proportion of sales. Builders’ 
outlets with a shop-in-shop concept are also reporting 
a positive trend.
	 In 2008 the Group expended additional resources 
in developing its distribution channels and developing 
skills at the retailer level in order to create a smooth, 
time-saving process with professional advice that  
ultimately produces an environment that answer to  
or exceeds consumers’ expectations.  
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Sweden: FALL IN GROWTH 
In total it is estimated that the 
Swedish kitchen market has 
revenue of around SEK 3 billion 
in terms of production value. In 
2009 the kitchen market is expect-
ed to decline as a consequence of 
the economic downturn in 2008. 

It is estimated that the bath-
room market generates around 
SEK 600 million in terms of 
production value.

The Swedish market com-
prises around 80 per cent refur-
bishment (repairs, rebuilding and 
extensions) and around 20 per 
cent new construction. 

Specialist shops increasingly 
important 
In Sweden, builders’ merchants 
have traditionally played a very 
influential role in sales of fitted 
kitchens and bathrooms, as well 

as storage solutions. The trend is now starting to shift 
towards the pattern in other European countries, where 
chain companies and kitchen specialists are gaining an 
increasingly large share. 

The Ballingslöv brand sells a large proportion of its 
volume through builders’ merchants above all on the 
Swedish market. The aim is to reinforce the position 
among builders’ merchants, and also to further develop 
the specialist retail sector. The Group’s other brands 
in Sweden are sold and distributed primarily through 
kitchen specialists. 

One of three dominant players 
In Sweden there are three dominant players, of which 
the Ballingslöv Group is one. The other two are Nobia, 
with brands such as Marbodal and HTH, and IKEA.  
Between them, the three biggest players account for 
around 70 per cent of the total Swedish kitchen, 
bathroom and storage market. The Ballingslöv Group 
has a strong position in the budget price segment with 
its Kvik brand. 

In 2008 the Ballingslöv Group generated revenue of 
MSEK 819 in the Swedish market in total, representing 
a reduction of 4 per cent. The Group’s market share in 
the kitchen segment is estimated at around 20 per cent, 
and in bathrooms at around 10 per cent. Besides Ball-
ingslöv and Kvik, the Group’s Multiform, JKE, 3BO 
and DFI-Geisler brands are also represented in Sweden.

Denmark: Weaker market in Denmark 
In total it is estimated that the Danish kitchen market 
amounts to around SEK 3 billion in terms of produc-
tion value. It is estimated that the bathroom market 
in Denmark generates revenue of about MSEK 450 in 
terms of production value. In the Danish market, the 
refurbishment segment (repairs, rebuilding and exten-
sions) accounts for around 85 per cent of the kitchen, 
bathroom and storage market, with new construction 
accounting for the remaining 15 per cent. 

Specialist kitchen retailers dominate 
Every fourth Danish household has invested in a new 
kitchen in the last five years. Brand, image and design 
play a major role in the choice of supplier. Specialist 
kitchen retailers with a clear profile are therefore by 
far the dominant sales channel, and most of them only 
market one brand. In total, specialist kitchen retailers 
account for around 70 per cent of the total volume. 

The Ballingslöv Group is represented in the Danish 
market by more than 100 specialist kitchen retailers. 

Second biggest in the market 
The five biggest brands in the Danish market, including 
Kvik, HTH and Invita, account for almost 70 per cent 
of the total sales volume in the kitchen, bathroom and 
storage segments. The Ballingslöv Group is the second 
biggest with its brands, and has a market share of 
around 30 per cent. In 2008 the Group generated rev-
enue of MSEK 1,016 a decrease of 8 percent compared 
to 2007. The Ballingslöv Group markets its products 
in the Danish market under six different brands: Kvik, 
JKE Design, Multiform, 3BO, DFI-Geisler and Ball-
ingslöv. The biggest brand is Kvik, which is also the 
second biggest brand in Denmark after HTH.
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more than 50 per cent of all fitted kitchens are sold 
through this channel. Around 85 per cent of the 
Ballingslöv Group’s sales of the Kvik, JKE Design and 
Drømmekjøkkenet brands take place via specialist out-
lets. All leading manufacturers sell kitchens primarily 
through shops with brand exclusivity. Other important 
sales channels are furniture chains (25 per cent) and 
builders’ merchants (15 per cent). 

Norway: The Group reinforces its position in 
Norway 
The Norwegian kitchen market is believed to generate 
revenue of around SEK 2 billion in terms of production 
value. The refurbishment segment accounts for around 
70 per cent of the kitchen, bathroom and storage 
market. During the year the Ballingslöv Group saw a 
marginal increases in its sales in Norway to MSEK 444. 
All of the Group’s Scandinavian brands are marketed  
in the Norwegian market, with the exception of 
SweNovaKök. 

Specialist shops becoming stronger 
Norwegian consumers’ preferences as regards design 
and form are very similar to those of Swedish consum-
ers. The trend of consumers preferring to shop in  
specialist shops was reinforced during the year, and 
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One of three major players 
The three biggest kitchen suppliers in Norway have 
around 75 per cent of the market between them. These 
are Nobia (Norema, HTH, Sigdal), Ballingslöv and 
IKEA. It is estimated that the Ballingslöv Group has  
a market share of a little under 20 per cent. 

The UK: A focus on the construction sector 
The business in the UK is different from the one in 
Scandinavia. The Group’s UK brand, Paula Rosa, is 
aimed primarily at medium-sized and large private 
construction companies, to which the Group sells 
kitchen installations in the form of subcontracted 
orders. As well as kitchens, the UK company also 
supplies white goods and assumes responsibility for 
the full installation process. This segment accounts for 
around 20 per cent (approx. 100,000 kitchens) of the 
total kitchen market in the UK. Paula Rosa is one of 
the larger brands in this segment, with a market share 
of around 9-10 per cent. 

	During the latter part of the year the UK kitchen 
market experienced a significant contraction. This 
trend is expected to continue in 2009. The refurbish-
ment segment accounts for around 80 per cent of the 
kitchen market, and new construction for around 20 
per cent. 

The five biggest kitchen suppliers in the construc-
tion segment have almost 80 per cent of the market 
between them. Apart from the Ballingslöv Group, the 
major players include Moores and Symphony. In 2008 
the Group generated revenue of around MSEK 302  
in the UK market, a decrease of 14 per cent compared 
to 2007. 

Finland: A halt in market growth 
The Ballingslöv Group’s presence in Finland is pro-
vided primarily by Kvik, which is gradually building 
up a network of franchise outlets in the country. At the 
end of 2008 there were 6 shops, with agreements for 

another 2 shops in 2009. The Ballingslöv Group  
generated revenue of MSEK 36 in 2008, an increase  
of 33 per cent.

Belgium/The Netherlands: Continued expansion 
The Ballingslöv Group is represented by its subsidiary 
Kvik in Belgium/the Netherlands. At the end of the 
year the Kvik had 19 shops in Belgium/the Nether-
lands. The positive trend being experienced by Kvik in 
the market is evident in, among other things, the fact 
that it is relatively easy to find attractive retail premises 
and franchisees. At the end of 2008 there were agree-
ments in place for 7 new shops to be established dur-
ing 2009. In Belgium/the Netherlands the Ballingslöv 
Group generated revenue of around MSEK 111 in 
2008, an increase of 54 per cent compared to 2007.

Spain: New market
In 2007 Kvik established itself in Spain (Barcelona), a 
market that is believed to generate revenue of around 
SEK 10 billion in terms of production value. Sales are 
dominated by specialist kitchen outlets, which account 
for around 50 per cent of sales. The market in Spain 
is dominated by smaller manufacturers. In Spain the 
Ballingslöv Group generated revenue of approx. MSEK 
15 in 2008, about double the figure for 2007.
	
FRANCE
Kvik also established a base in France at the beginning 
of 2008. 
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Long -term  ,  sustainable    solutions    through  h ig h  quality    and  
h ig h  levels      of   expertise   

The Ballingslöv Group assumes active responsi-
bility for developing and running a financially 
sound, profitable business. The business must 
be based on solutions that are sustainable in 
the long term and are created with a focus on 
an ethical, moral responsibility, with as little 
impact on the environment as possible. 

A focus on employees
All of the companies in Ballingslöv International have 
a strong corporate culture. Operations are character-
ised in general by a deep-rooted tradition of learning 
and development in everyday life. Continued education 
of operators and other employees engaged under a 
collective agreement often takes place in collaboration 
with suppliers of machinery and equipment. What they 
have in common is that all are based on a focus on  
objectives, drive and a willingness to change. Com-
panies often take their own initiatives for activities to 
reinforce identity and self-esteem. This work must be 
characterised by openness and transparency, and com-
ply with the laws and rules in force in the countries 
where the Group operates. Mutual understanding and 
respect must be central concepts between employees. 

The Group’s internationalisation and growth 
place tough demands on employees. There are clearly 
defined action plans for Human Resources to assist 
with recruitment, employment and staff development. 
Responsibility and authority are delegated to a large 
extent, so that individuals can act independently within 
an agreed framework and towards defined targets.  
The ambition is to increase the sharing of skills and 
experience between companies in the Group, in order 
to achieve synergy effects and make use of best prac-
tice. One important element of this process is internal 
information, which is being developed all the time.

At the end of the year the number of employees 
in the Group was around 1 263, of whom 548 were 
salaried employees and 715 employed under collective 
agreements. 74 per cent of employees in the Group are 
male and 26 per cent female. In recent years a process 
of rejuvenation has been under way within the Group, 
not least of all in managerial positions, with several 
new recruits. Recruitment is increasingly taking place 

Employees
> 	 In December 2008 Ballingslöv had a total of 1 263 employees, of  

which 408 in Sweden, 697 in Denmark and 158 in the UK 

Average age
> 	 The average age of women is 36.1

> 	 The average age of men is 39.9

Sick leave
> 	 Sick leave in the Group totalled 4.4 per cent. Sick leave among  

women totalled 4.0 per cent and among men 1.0 per cent

> 	 Total long-term sick leave was 1.9 per cent. Long-term sick leave 

among women totalled 2.5 per cent and among men 1.7 per cent

There were 67 accidents at work during the year, none of them serious.

Sick leave by age group
> 	 Aged 29 and under 4.2 per cent

> 	 Aged 30–49 5.2 per cent

> 	 Aged 50 and over 6.5 per cent

Trend in number of employees

300
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2004    2005     2006    2007    2008

904

1 113

1 382
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Employees by gender

328 female

935 male
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at university and college level. The level of educational 
qualifications has also increased on among employees 
on collective agreements, as a consequence of increased 
computerisation, advanced production equipment and 
new logistical systems. By developing skills and creating 
a good working climate, job satisfaction and profitabil-
ity increase.

	 
Good working environment and quality
The working environment is a natural element of the 
Group’s strategic environmental work. The objective 
is to create a joint safety and working environment 
standard for the whole Group, in order to be able to 
maintain the good working environment that exists 
today and to further develop it.

	Down the years, the Ballingslöv Group has devel-
oped routines and invested in machines that guarantee 
high standards in terms of delivery and product qual-
ity. Various kinds of development work are continu-
ously under way in all companies in the Group, for 
example gap analyses to identify needs for additional 
skills development.

Active environmental work
Long-term sustainability has always been an important 
guiding principle in the Ballingslöv Group’s work. 
Through its active work on quality and the environ-
ment, the Group makes sure that its products are in 
line with the prevailing rules. To succeed in environ-
mental work, there must be consistent, targeted work 
at all levels. In 2008 the Group continued work to 
create a full-scale environmental reporting system to 
highlight both internal and external environmental 
work. The aim is to achieve environmental reporting in 
accordance with EMAS (Eco Management and Audit 
Scheme) that focuses on the whole business, integrates 
with ISO 14001 and constantly demands improvement 
measures. 

Environmental work is a strategic process that 
must be widely accepted in the business. The Group 
views active environmental work as a process that 
secures value for the future and that in due course will 
also lead to increased profitability. During the year 

environmental co-ordinators for each company within 
the Group have started their work to map out each 
company’s environmental impact in terms of material 
and energy consumption, waste and emissions to air 
and water. This also includes identifying key chemicals 
in accordance with REACH. 
This mapping exercise and the 
Group’s environmental policy 
will then form the basis of the 
production of short-term and 
long-term actions plans for each 
company. The environmental 
co-ordinator’s role is to stimu-
late and drive operational work 
within the company and to co-
ordinate with other environmen-
tal co-ordinators.  

		
Recycling and reuse
The Ballingslöv Group comfort-
ably satisfies the environmental 
requirements in all countries where it operates. The 
Group’s Swedish factory has environmental certifica-
tion in accordance with the European standard SS-EN 
ISO 14001. Heating is provided primarily by the recy-
cling of waste materials from production. The Danish 
companies also keep a close check on the impact of 
their activities on the external environment, which is 
well below the defined limits. The Danish companies 
also recycle waste materials to produce heating. Two 
of the companies use district heating. The UK company 
achieved environmental certification in accordance 
with ISO 14001 in February 2009.

These objectives are ambitious, and a number of 
actual measures are already being taken to reduce the 
Group’s environmental impact. For example, many 
of the companies have clearly defined environmental 
strategies for agreements on power and energy, such as 
the Swedish factory Ballingslöv AB, which only buys 
electricity generated by hydro power. Another meas-
ure is more effective handling of compressed air and 
decontamination of leaks. A third measure is optimised 
operation of the processing machines, so that, for 
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example, “idling” of the machines is avoided as far as 
possible. Work is also under way to optimise sawdust 

and paint extraction with the  
use of interlocking dampers 
and frequency control of fans, 
resulting in a major potential for 
savings. By combining this with 
heat recycling systems, the heat 
emitted in the premises can be  
reused without being released 
into the open air.

Transport operations account 
for a large proportion of the 
Group’s total carbon dioxide 
emissions. The Group has im-
plemented several improvements 
within this prioritised area. In 
order to co-ordinate transport 
operations in Scandinavia, since 
2005 the Swedish unit, Ball-
ingslöv AB, has been developing 
its own department for trucks 
and in-house drivers. Co-ordi-
nation allows the best possible 
utilisation of the vehicles, not 

least with the increased demand for transport opera-
tions across the Öresund. These co-ordination oppor-
tunities will increase further in 2009, when the entire 
truck fleet will be replaced and renewed. The fact that 
good planning allows vehicles to travel with full loads 
in both directions reduces the environmental impact. 
Guidelines for idling and investments in environment-
friendly fuels are examples of other measures that 
are being applied. Drivers have also been trained in 
environment-friendly driving, and the vehicles can  
be driven at a maximum speed of 84 km/h.

The factors in the Group that have the biggest  
environmental impact are transport operations,  

followed by manufacturing and assembly processes. 
Work is being focused on such areas as reducing total 
energy consumption and the impact of carbon dioxide. 
The objective is to achieve a reduction of 10 per cent 
or more in terms of energy consumption, calculated in 
kWh per unit, and the volume of carbon dioxide (CO2) 
calculated in kg/MWh, from heating and electricity 
consumption. 2008 saw a number of important suc-
cesses within the Group. These included a reduction in 
electricity consumption of 4 per cent.

IMPLEMENTING THE ENVIRONMENTAL POLICY
During the year the Ballingslöv Group started im-
plementation of its environmental policy. In order to 
realise the content of the policy, it is the Group’s aim 
that knowledge of the environmental area shall be 
communicated to and developed in all employees. In 
this way everyone will be encouraged to use energy 
and natural resources sparingly, by such means as 
rationalising production, raw material utilisation, the 
selection of energy sources and recycling. Some of the 
prioritised areas in Ballingslöv International’s environ-
mental policy are:
>	 Minimising emissions and the use of substances 

with a negative impact on the environment or health
>	 Rationalising transport operations, using environ-

ment-friendly transport technology and recycling 
packaging

>	 Contributing towards responsible forestry through 
the selection of raw materials

>	 Considering environmental aspects in the selection 
of suppliers

>	 Openly reporting the business’s environmental im-
pact, actions and improvements

>	 Continuously drawing up tangible environmental 
targets and action plans for the various companies 
in the Group



Sus ta inab i l i t y,  t h e  env i ronment,  qua l i t y,  emp loy e e s  and  so c i a l  r e spons i b i l i t y

Ba l l i n g s löv  I n t e rn at i on a l    |    31



32    |    B a l l i n g s löv  I n t e rn at i on a l

T HE   SHARE   AND  THE   SHAREHOLDERS   



Ba l l i n g s löv  I n t e rn at i on a l    |    33

THE  SHARE  AND  TH E  SHAREHOLD ERS

The Ballingslöv share was de-listed from the  
OMX Nordic Exchange in the Mid Cap segment on  
12 December 2008. Trading continues through 
Alternativa Sweden. Trading in the Ballingslöv 
share has continued twice a month. Trading 
started on 7 January 2009.

The background to this is that during the first half of 
the year Stena Adactum AB acquired additional shares 
in Ballingslöv International AB (BI), so that on 16 
May 2008 they held 38.4 per cent of the share capital 
and voting rights. In accordance with the provisions 
on submitting a mandatory bid, on 9 June 2008 Stena 
Adactum AB issued a public offer to the shareholders 
of BI to acquire all of the shares in the company. As of 
31 December 2008 Stena Adactum AB has 80.26 per 
cent of the share capital and voting rights.

Before being de-listed, the Ballingslöv share was 
listed on the OMX Nordic Exchange in the Mid Cap 
segment. The Ballingslöv share was first listed on the 
Stockholm Stock Exchange’s O-list on 19 June 2002, 
following a new share issue of 1,250,000 shares. The 
sale price was SEK 64 per share.

Share capital
Ballingslöv’s share capital totals SEK 21,451,516, 
divided among 32,177,274 shares. Each share provides 
entitlement to one vote, and each person entitled to 
a vote may vote at the AGM for the full number of 
shares held and represented without any limitation  
on voting rights. All shares provide entitlement to  
an equal share of Ballingslöv’s assets and profit.

Shareholders

Between 1974 and 1998 Ballingslöv was a wholly 
owned subsidiary of AB Electrolux. In July 1998 there 
was a change of ownership when investors behind 
the EQT Scandinavia I venture capital fund acquired 
Ballingslöv. In connection with the distribution of 
ownership and the Stock Exchange launch in 2002, 
Ballingslöv had about 1,200 new shareholders.

The number of shareholders at the year-end totalled 
985, compared to 2,000 one year earlier. The three 
biggest shareholders account for 96.2 per cent of the 
capital and votes.

Dividend policy
The Board intends to pay a dividend of around 30 per 
cent of the profit after taxation over an economic cycle. 
However, consideration will be given in this respect to 
the company’s financial status, cash flow, investment 
needs and expected future profitability.

Proposed dividend
The Board of Ballingslöv proposes that a dividend of 
SEK 0.00 (6.50) per share be paid for the financial year 
2008.

Biggest shareholders, 31-12-2008

Shareholders	 Number of shares	 Proportion of 	

		and   votes	capital  

Stena Adactum AB	 25 824 535	 80.3%

Fairford Scandinavia AB	 3 826 288	 11.9%

SEB		  1 283 919	 4.0%

Sub-total	 30 934 742	 96.2%

Total number of shares	 32 177 274

THE   SHARE   AND  THE   SHAREHOLDERS   

Key ratios per share
				  
			   2008	 2007	 2006	 2005	 2004

Earnings per share, SEK		  2.01	 19.71	 13.49	 7.96	 9.17

Dividend per share, SEK *		  0.00	 6.50	 4.50	 3.50	 3.25

Equity per share, SEK 		  25.29	 77.69	 61.33	 52.81	 46.00

Number of shares at year-end, million 		 32.18	 10.73	 10.73	 10.73	 10.73

* 	 Board’s proposed disposal of profits						    
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Income statement	 Result	 Result	 Result	 Result	 Result	

MSEK		 2008	 2007	 2006	 2005	 2004

Net revenue	 2 773.8	 2 892.1	 2 274.1	 1 870.9	 1 298.3

Operating profit before depreciation (EBITDA)	 231.5	 404.6	 296.1	 204.1	 181.6

Operating profit (EBIT)	 136.4	 315.5	 229.9	 151.2	 149.1

Profit before taxation	 91.1	 273.2	 202.2	 118.0	 137.5

Net profit after taxation	 64.7	 211.3	 144.7	 85.4	 98.4

EBITDA margin, %	 8.3	 14.0	 13.0	 10.9	 14.0

EBIT margin, %	 4.9	 10.9	 10.1	 8.1	 11.5

The income statement over five years					   

Over the five-year period revenue has increased from MSEK 1 298 to MSEK 2 774, as a result of both organic growth and acquisitions. Revenue over the five-year 

period has grown by an average of 16 per cent. 

The accounts for 2005 were charged with one-off costs for the discontinuation of a Danish distribution project (Svane Køkkenet) to the order of MSEK 49 at operating 

profit level, and of MSEK 59 on the profit before taxation and MSEK 43 on the net profit after taxation.				  

	
					    					   
Balance sheet	 Result	 Result	 Result	 Result	 Result

MSEK		 2008	 2007	 2006	 2005	 2004

Intangible assets	 1 151.3	 1 053.7	 890.1	 769.3	 345.6

Tangible and other non-current assets	 583.4	 544.3	 510.6	 425.1	 263.9

Total non-current assets	 1 734.7	 1 598.0	 1 400.7	 1 194.4	 609.58

Operating assets	 646.2	 631.3	 517.4	 498.6	 397.1

Cash and cash equivalents	 79.2	 158.3	 273.5	 146.0	 65.7

Total current assets	 725.4	 789.6	 790.9	 644.6	 462.8

Total assets	 2 460.1	 2 387.6	 2 191.6	 1 839.0	 1 072.3

Equity and minority interests	 813.9	 833.6	 658.1	 566.6	 493.5

Interest-bearing liabilities and provisions	 1 172.0	 1 123.0	 1 121.0	 908.1	 333.2

Non-interest-bearing liabilities and provisions	 474.2	 431.0	 412.5	 364.3	 245.6

Total liabilities	 1 646.2	 1 554.0	 1 533.5	 1 272.4	 578.8

Total equity and liabilities	 2 460.1	 2 387.6	 2 191.6	 1 839.0	 1 072.3

The balance sheet over five years					   

Over the five-year period the balance sheet total increased from MSEK 1 072 to MSEK 2 460.

Inventories and current receivables, which consist mainly of trade and other receivables, comprise around 26 per cent 	of the balance sheet total.

Intangible assets consist mainly of distribution agreements, trademarks and goodwill 	arising in connection with the acquisition of companies or businesses.

Provisions consist mainly of pension liabilities, guarantee reserves and deferred tax. 

Long-term and current interest-bearing liabilities consist exclusively of bank loans. 
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Cash flow statement	 Result	 Result	 Result	 Result	 Result

MSEK		 2008	 2007	 2006	 2005	 2004

Operating profit	 136.4	 315.5	 229.9	 151.2	 149.1

Depreciation	 93.7	 90.4	 68.7	 52.9	 32.5

Other items not affecting liquidity	 1.9	 -34.4	 -18.6	 45.6	 5.0

Net financial items	 -48.0	 -35.8	 -22.8	 -16.5	 -10.2

Tax		  -38.4	 -95.8	 -58.8	 -58.6	 -34.9

Cash flow before changes in working capital	 145.6	 239.9	 198.4	 174.6	 141.5

Change in working capital	 -1.6	 -55.4	 60.3	 -36.6	 1.3

Cash flow from operating activities	 144.0	 184.5	 258.7	 138.0	 142.8

Cash flow from investment activities	 -94.8	 -223.6	 -279.5	 -398.5	 -79.2

Cash flow from financing activities	 -117.8	 -78.2	 147.9	 340.7	 -67.6

Cash flow for the period	 -68.5	 -117.3	 127.1	 80.2	 -4.0

Key ratios, 5 years	 2008	 2007	 2006	 2005	 2004

Return on equity, %	 7.9	 28.3	 23.7	 16.3	 20.9

Return on capital employed, %	 7.7	 17.3	 15.6	 12.3	 18.3

Return on total capital, %	 6.2	 13.8	 12.0	 10.9	 14.7

Interest coverage ratio, multiple	 2.6	 5.8	 6.2	 3.9	 10.2

Debt/equity ratio, multiple	 1.4	 1.3	 1.7	 1.6	 0.7

Net liability incl. pension provisions, MSEK	 1 092.8	 964.7	 847.5	 762.1	 267.5

Net liability excl. pension provisions, MSEK	 999.3	 874.1	 747.0	 645.7	 179.9

Equity/assets ratio, %	 33.1	 34.9	 30.0	 30.8	 46.0

Net investments, MSEK	 94.8	 223.6	 279.5	 398.5	 79.2

Earnings per share, SEK	 2.01	 6.57	 4.50	 2.65	 3.06

Average number of employees	 1 409	 1 467	 1 187	 1 125	 900
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Directors     '  R eport

The Board of Directors and the CEO and President 
of Ballingslöv International AB (publ), corp. ID no. 
556556-2807, hereby submit the financial statements 
for the business in the parent company and the Group 
for the financial year 2008.

Ballingslöv is one of the leading manufacturers of 
fitted kitchens in the Nordic region and the UK. The 
products are characterised by carefully planned design, 
tremendous flexibility and high quality. Manufactur-
ing takes place in the Group’s own facilities in Sweden, 
Denmark and the UK. The product range also includes 
bathroom and storage products.

REVENUE AND PROFITS
Net revenue
Ballingslöv’s net revenue decreased in 2008 by 4  
per cent to MSEK 2,773.8 compared with MSEK 
2,892.1 the previous year.  Organic growth totalled 
about -5 per cent.

Purchases and sales within the Group total MSEK 
175.4 (177.9). There were no transactions with senior 
executives and associated parties other than what is 
described in Note 10.

Financial results
The operating profit fell by 57 per cent to MSEK 136.4 
(315.5) in 2008, corresponding to an operating margin 
of 4.9 per cent (10.9).

The profit after financial items and before taxa-
tion totalled MSEK 91.1 (273.2), a fall of 67 per cent 
compared to the previous year and corresponding to 
3.3 per cent (9.4) of net revenue.  

The net profit for the year was MSEK 64.7 (211.3), 
a fall of 69 per cent compared to the previous year.

Earnings per share totalled SEK 2.01 (6.57), based 
on the average number of shares during the period. 
Earnings per share 2007 were calculated after the 1:3 
split.

The average number of shares during the period and 
the number of shares at the end of the period have been 
converted after the 1:3 split completed in May 2008.

Operations during the year
Nordic region
During 2008, especially during the second half of the 
year, market conditions worsened significantly because 
of the financial crisis and the economic downturn. The 
business has therefore been characterised by capacity 
adjustments/staff reductions, particularly during the 
second half of the year. 

The flat pack segment continued to expand. Devel-
opment of the distribution system has gone according 
to plan, and Kvik opened 14 new shops in 2008 and is 
established in eight different countries. 

Net revenue in the Nordic business (including other 
markets) fell by 3 per cent to MSEK 2,471.1 (2,542.6). 
Organic growth totalled approx. -6 per cent.  

The operating profit in the Nordic business totalled 
MSEK 145.2 (292.5), a drop of 50 per cent and corre-
sponding to an operating margin of 5.9 per cent (11.5). 

The operating profit in the Nordic business (includ-
ing other markets) was affected negatively by the fall 
in demand, resulting in lower capacity utilisation in the 
factory system.

In the Nordic market excluding other markets net 
revenue fell by 5 per cent to MSEK 2,329.7 (2,462.7) 
and the operating profit in the Nordic business exclud-
ing other markets totalled MSEK 154.4 (301.3), a drop 
of 49 per cent and corresponding to an operating margin 
of 6.6 per cent (12.2).

UK
Our UK company has been adversely affected by the 
significant deterioration in the market, especially during 
the second half of 2008.

Net revenue in the UK business fell by 13 per cent 
to MSEK 302.7 (349.5). The operating profit (loss) was 
MSEK -8.8 (23.0), corresponding to an operating mar-
gin of -2.9 per cent (6.6). The drop in demand had a 
negative effect on the profit and on capacity utilisation.
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Financial position
Equity
Equity in the Group as at 31 December 2008 totalled 
MSEK 813.9 (833.6), corresponding to SEK 25.29 
(25.9) per share.  

Change in equity, MSEK

Opening equity	                      833.6

Dividend	  -69.7

Translation differences	 14.0

Hedging of net investment	    -27.1

Actuarial losses on pension liability	 -5.2 

Other	 3.6 

Net profit for the year	 64.7

Equity at the year-end	                      813.9

Net revenue and operating profit (EBIT) per geographical region

									                    Net revenue		                      EBIT

			   2008	 2007	 2008	 2007

Nordic region incl. other markets		  2 471.1	 2 542.6	 145.2	 292.5

UK	    		  302.7	 349.5	 -8.8	 23.0

Total		  2 773.8	 2 892.1	 136.4	 315.5

Debt/equity ratio
The debt/equity ratio, i.e. interest-bearing liabilities  
in relation to equity, increased to 1.4 (1.3). 

Interest coverage ratio
The interest coverage ratio, i.e. profit after net financial 
items plus financial expenses in relation to financial 
expenses, fell to 2.6 (5.8). 

Cash and cash equivalents and financial position
At the year-end cash and cash equivalents totalled 
MSEK 79.2 (158.3), corresponding to 2.9 per cent (5.5) 
of net revenue. The net liability including pension liabil-
ity at the end of the period was MSEK 1,092.8, com-
pared to MSEK 964.7 at the beginning of the year. The 
net liability increased by MSEK 128.1 during the year.

At the year-end the credit available and cash and 
cash equivalents totalled MSEK 237. 

Inventories and current receivables
Inventories totalled MSEK 288.7 (262.7) and current 
receivables MSEK 357.5 (368.6), corresponding to 
10.4 per cent (9.1) and 12.9 per cent (12.8) respec-
tively of net revenue. 

Return on capital employed and equity
Return on capital employed was 7.7 per cent (17.3) 
and on equity 7.9 per cent (28.3).

Cash flow
The Group’s cash flow from operating activities during 
the period totalled MSEK 144.0 (184.5). Cash flow 
from operating activities in the Nordic region totalled 
MSEK 159.4 (186.3) and in the UK MSEK -15.4 (-1.8). 

Key ratios

MSEK (unless otherwise specified)	 2008	            CHANGE	 2007

Operating profit (EBIT)	 136.4	 -57%	 315.5

Operating margin, %	 4.9		  10.9

Profit after financial items	 91.1	 -67%	 273.2

Profit for the year	 64.7	 -69%	 211.3

Earnings per share for the year, SEK	 2.01	 -69%	 6.57

Average number of shares during  

the period, millions	 32.18		  32.18  

Dividend per share, SEK (proposed)	 0		  6.5 

Return on capital employed, %	 7.7		  17.3 

Return on equity, %	 7.9		  28.3 

Interest coverage ratio, multiple	 2.6		  5.8 

Debt/equity ratio	 1.4		  1.3 

Equity/assets ratio, %	 33.1		  34.9 

Net investments	 94.8		  223.6 

Average number of employees 	 1 409		  1 467

Proforma adjusted for 1:3 split.

The equity/assets ratio totalled 33.1 per cent (34.9).
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Net investments and depreciation
The Group's net investments during the period totalled 
MSEK 94.8 (223.6 of which acquisition of 3BO MSEK 
126.0) and tangible non-current assets MSEK 76.7 
(80.8). Planned depreciation of tangible non-current 
assets totalled MSEK 67.4 (64.8). Planned depreciation 
of intangible non-current assets charged the profit with 
MSEK 26.3 (24.3). Acquisition-related depreciation 
included in depreciation of intangible assets totalled 
MSEK 17.0 (16.4).

Employees
The average number of employees in 2008 was 1,409 
(1,467), of whom 445 (466) were in Sweden. At the 
year-end the total number of employees was 1,263 
(1,463). 

Total wages and remuneration during the year to-
talled MSEK 654.2 (672.8). For information about sick 
leave, etc., please refer to the information on page 28.

Parent company
The parent company's net revenue totalled MSEK 
7.5 (6.1). The profit after taxation was MSEK 193.3 
(405.5). 

Obligation to register and obtain permits
There is a manufacturing facility in Sweden, which 
accounts for around 23 per cent of the total manufac-
turing value in the Group. This facility requires and 
holds an official permit. The permit covers such factors 
as the maximum values or limits for emissions to air 
and noise levels. There were no significant injunctions 
under the Environmental Code during the year. 

Manufacturing units in other countries adapt their 
operations, apply for necessary permits and report to 
authorities in accordance with local legislation. 

Prospects for 2009
The market and demand are expected to remain weak 
in 2009, but the adaptations implemented by the busi-
ness in 2008 and during the first part of 2009 have 
created good development opportunities for the future.

Significant events since the end of the financial year
Nils-Erik Danielsson stood down from his position as 
Managing Director and CEO on 28 February 2009, 
and as from 1 March 2009 Anders Wassberg took over 
as the new  Managing Director and CEO of Ballingslöv 
International AB.

PROPOSED DISTRIBUTION OF EARNINGS
The Board of Directors and the CEO propose that the profit available,  

SEK 878,228,725, be distributed as follows:

Dividend to shareholders, SEK 0.00 per share	 0

Carried forward to the new accounts	 878 228 725

Total	 878 228 725

Profit and financial status
The profits from the Group’s and the parent company’s 
activities, together with the financial status at the end of 
the financial year, are described in the following income 
statements and balance sheets plus explanatory notes. 
All figures are in SEK ,000 unless stated otherwise.

D i r e c tor s '  R e port
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I ncome   statement

                                                                                                                                                                               GROUP                                         PARENT COMPANY

SEK ,000 		  NOTE 	 2008 	 2007 	 2008 	 2007

Net revenue	 5, 14	 2 773 778	 2 892 090	 7 500	 6 050

Cost of goods sold	 14	 -1 835 343	 -1 858 127	

Gross profit		  938 435	 1 033 963	 7 500	 6 050

Selling expenses		  -605 720	 -549 589		

Administrative expenses	 6	 -186 197	 -168 963	 -21 687	 -16 631	

Development expenses		  -13 698	 -10 587	

Other operating income	 7	 6 871	 13 319	

Other operating expenses	 8	 -3 324	 -2 654	

Operating profit (loss)	 9, 10	 136 367	 315 489	 -14 187	 -10 581
	

Profit from financial items

Profit from shares in Group companies	 41			   203 938	 451 397

Interest income and similar income statement items	 12	 13 407	 14 153	 14 930	 1 583

Interest expenses and similar income statement items	 13	 -58 671	 -56 431	 -2 021	 -39 006

Total profit (loss) from financial items	 14	 -45 264	 -42 278	 216 847	 413 974

Profit after financial items		  91 103	 273 211	 202 660	 403 393

Income tax	 15	 -26 439	 -61 880	 -9 322	 2 116

Profit for the year		  64 664	 211 331	 193 338	 405 509

Attributable to:	

Minority interests		  -30	 -36	 	

Parent company's shareholders		  64 694	 211 367			 

			   64 664	 211 331		

Basic and diluted earnings per share attributable  

to the parent company's shareholders during the year 

(expressed as SEK per share)  	 11	 2,01	 6,57	

I n come  St at ement
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Ba l anc e  sh e e t

Balance  sh eet

                                                                                                                                                                               GROUP                                         PARENT COMPANY

SEK ,000 		  NOTE 	 2008 	 2007 	 2008 	 2007

Assets

Non-current assets
	

Intangible non-current assets	

Goodwill		  16	 733 772	 679 688		

Trademarks		  17	 110 039	 95 254		

Software		  18	 27 123	 19 210		

Distribution agreements		  19	 147 566	 135 605		

Customer relations		  20	 132 833	 123 874	

			   1 151 333	 1 053 631	 	
							     

Tangible non-current assets

Buildings		  21	 270 073	 247 750		

Land and land improvements		  22	 30 569	 32 996	

Machinery and other technical plant		  23, 24	 186 938	 166 733		

Equipment		  25	 57 739	 53 538	 928	 130

Ongoing installation of new plant		  26	 1 120	 5 027	

				   546 439	 506 044	 928	 130

Financial non-current assets

Participations in subsidiaries		  42, 43			   709 277	 709 277

Deferred tax assets		  27	 19 555	 18 405	 -	 2 901	

Other long-term receivables		  28	 17 407	 19 877		

			   	 36 962	 38 282	 709 277	 712 178

Total non-current assets			   1 734 734	 1 597 957	 710 205	 712 308

Current assets

Inventories		  29	 288 692	 262 661		

Trade and other receivables		  30	 261 135	 300 693	

Receivables from Group companies					     227 919	 151 397

Current tax assets			   49 660	 25 968	 5 277	 11 228

Other current receivables			   17 150	 16 104	 399	 282

Prepaid expenses and accrued income		  31	 28 514	 25 128	 40	 994	

Derivatives		  32	 1 038	 726		

		  	 646 189	 631 280	 233 635	 163 901

Cash and cash equivalents		  33	 79 207	 158 319	 78 153	 10 324

Total current assets			   725 396	 789 599	 311 788	 174 225

Total assets			   2 460 130	 2 387 556	 1 021 993	 886 533
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Ba l anc e  sh e e t

                                                                                                                                                                               GROUP                                         PARENT COMPANY

SEK ,000 		  NOTE 	 2008	 2007	 2008 	 2007

Equity and liabilities	

Equity		  34	
			 

Capital and reserves that can be attributed 							     

to the parent company’s shareholders

Share capital			   21 452	 21 452	 21 452	 21 452

Other capital contributed			   93 327	 93 327		

Reserves			   7 151	 16 655		

Premium fund					     96 827	 96 827	

Retained earnings including profit for the year			   691 899	 702 098		

Retained earnings					     684 890	 353 486

Profit for the year					     193 338	 405 509

			   813 829	 833 532	 996 507	 877 274	
	

Minority interests			   39	 81	

Total equity			   813 868	 833 613	 996 507	 877 274
	

Long-term liabilities
							     

Borrowing		  35	 1 037 323	 973 603		

Provision for pensions and similar obligations		  36	 93 599	 90 638	 3 182	 1 200

Provision for guarantees		  37	 1 491	 6 136		

Deferred tax liabilities		  27	 136 579	 119 516	

Total long-term liabilities			   1 268 992	 1 189 893	 3 182	 1 200	
	

Current liabilities
							     

Borrowing		  35	 41 095	 58 779		

Prepayments from customers			   12 039	 3 390		

Trade and other payables			   125 353	 138 784	 1 469	 632

Liabilities to Group companies					     6 374	 3 876	

Current tax liabilities			   20 178	 12 457		

Other current liabilities			   53 511	 48 540	 849	 509

Accrued expenses and prepaid income		  38	 88 109	 101 531	 4 159	 3 042

Derivatives		  32	 36 985	 569	 9 453

Total current liabilities			   377 270	 364 050	 22 304	 8 059

Total equity and liabilities			   2 460 130	 2 387 556	 1 021 993	 886 533

Pledged assets		  39	 101 351	 116 133	 None	 None

Contingent liabilities		  40	 429 386	 289 334	 None	 None
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G roup  summary

The  Group ’ s  summary  of   income    and  expenses    that  are  poste d 
d irectly      to  equity 

Changes  in   equity    in   th e  parent  company

                                                                                                                                                                                      

SEK ,000 						      2008 	 2007

Hedging of net investment						      -	 -8 423	

Actuarial profits or losses on pension liabilities						      -5 176	 -383	

Cash flow hedging						      -27 148	 -78	

Exchange rate differences in foreign subsidiaries						      13 951	 21 299

Total items posted directly to equity						      -18 373	 12 415	

Profit for the year						      64 694	 211 331

Total for the year						      46 321	 223 746

								      

Attributable to:

Parent company's shareholders						      46 651	 223 782	

Minority interests						      -30	 -36

						      	 46 321	 223 746

                                                                                                                                                                                      

SEK ,000		  Note	 Share capital 	 Statutory reserve	 Unrestricted	 Total 	

					     equity 	 equity
								      

Equity, 31-12-2007			   21 452	 96 827	 403 772	 522 051

Group contribution made			   -	 -	 -2 805	 -2 805	

Tax effect of Group contribution			   -	 -	 785	 785	

Dividend to shareholders			   -	 -	 405 509	 405 509	

Loss for the year			   -	 -	 -48 266	 -48 266
								      

Equity, 31-12-2007			   21 452	 96 827	 758 995	 877 274	
								      

Group contribution made			   -	 -	 -6 095	 -6 095	

Tax effect of Group contribution			   -	 -	 1 707	 1 707	

Profit for the year			   -	 -	 193 338	 193 338 

Dividend			   -	 -	 -69 717	 -69 717

Equity, 31-12-2008			   21 452	 96 827	 878 288	 996 507
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Cash  flo w statement

                                                                                                                                                                               GROUP                                         PARENT COMPANY

SEK ,000 		  NOTE 	 2008 	 2007 	 2008 	 2007

Operating activities

Operating profit (loss)			   136 367	 315 489	 -14 187	 -10 581

Depreciation/Impairments			   93 698	 90 444	 76	 -

Other items not affecting liquidity			   1 927	 -13 156	 564	 -

				    231 992	 392 777	 -13 547	 -10 581
								      

Interest received			   13 407	 14 153	 2 366	 489	

Interest paid			   -61 387	 -49 930	 -	 -29 277	

Income tax paid			   -38 428	 -95 843	 747	 -21 388

Cash flow before changes in working capital			   145 584	 261 157	 -10 434	 -60 757
								      

Change in inventories			   -3 194	 -18 965		

Change in other current receivables			   31 897	 -43 862	 157	 -13 034	

Change in other current operating liabilities			   -30 250	 -13 781 	 852	 -5 857

Cash flow from operating activities			   144 037	 184 549	 -9 425	 -79 648
								      

Investment activities							     

Investments in intangible non-current assets			   -19 265	 -12 881	 -874	 -

Disposal of intangible non-current assets			   1 611	 2 793		

Investments in tangible non-current assets			   -80 017	 -93 970		

Disposal of tangible non-current assets			   3 332	 13 174		

Investment in financial assets			   -1 171	 -7 426		

Investments in subsidiaries, after deductions for acquired cash and cash equivalents		  -	 -125 976	 -	 -131 819

Disposal of financial assets			   742	 647	

Cash flow from investment activities			   -94 768	 -223 639	 -874	 -131 819
								      

Financing activities							     

Borrowing			   -	 125 684	 -	 125 684	

Repayment of debt			   -48 090	 -155 616	 -	 -122 627

Group contributions received and dividends from subsidiaries					     147 845	 182 483 

Dividend			   -69 717	 -48 266	 -69 717	 -48 266

Cash flow from financing activities			   -117 807	 -78 198	 78 128	 137 274

Cash flow for the year			   -68 537	 -117 288	 67 829	 -74 193	

Cash and cash equivalents at the beginning of the year			   158 319	 273 564	 10 324	 84 517

Translation difference in cash and cash equivalents			   -10 574	 2 043	

Cash and cash equivalents at the end of the year		  33	 79 207	 158 319	 78 153	 10 324
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>	 Amendment to IAS 1 Presentation of Financial 
Statements

>	 Amendment to IAS 23 Borrowing Costs
>	 Amendment to IAS 32 Financial Instruments:  

Presentation
>	 Amendment to IFRS 1 First-time Adoption of Inter-

national Financial Reporting Standards (Cost value 
of a subsidiary in the parent company’s separate 
financial statements the first time IFRSs are applied)

>	 Amendment to IFRS 1 First-time Adoption of In-
ternational Financial Reporting Standards (Revised 
version)*

>	 Amendment to IFRS 3 Business Combinations*
>	 Amendment to IAS 27 Consolidated and Separate 

Financial Statements
>	 Amendments to IAS 39 Financial Instruments: 

Recognition and Measurement* 

The International Financial Reporting Interpretations 
Committee (IFRIC) has published the following new 
interpretations, which have not yet come into force:
>	 IFRIC 13 Customer Loyalty Programmes (1 July 

2008 or later)
>	 IFRIC 15 Agreements for the Construction of  

New and amended IFRS standards and interpretations, 
2008 
The following amended standards and interpretations 
came into force in 2008:
>	 Amendments to IAS 39 Financial Instruments: 

Recognition and Measurement and IFRS 7 Finan-
cial Instruments: Disclosures (Reclassification of 
Financial Assets)

>	 FRIC 11 IFRS 2 – Share-based Payment, including 
within a Group

>	 IFRIC 12 Service Concession Arrangements*
>	 IFRIC 14 IAS 19 – The Limit on a Defined Benefit 

Asset, Minimum Funding Requirements and their 
Interaction 

Standards and amendments and interpretations of existing 
standards that have not yet come into force and that have not 
been applied in advance by the Group
The International Accounting Standards Board (IASB) 
has issued the following new standards that have not 
yet come into force:
>	 IFRS 8 Operating Segments
>	 Improvements to IFRSs 2008
>	 Amendment to IFRS 2 Share-based Payment

Notes

NOTE 1   |   GENERAL INFORMATION

Ballingslöv International AB (the parent company), 
corp. ID no. 556556-2807 and its subsidiaries (jointly 
known as the Group) are among the leading manufac-
turers of fitted kitchens in the Nordic region and the 
UK. In Scandinavia fittings for bathrooms and storage 
are also manufactured and marketed. As of 31-12-
2008 the Ballingslöv Group has seven wholly owned 
subsidiaries, with manufacturing facilities in Sweden, 
Denmark and the UK. The Group comprises 18 opera-
tional companies in all. 

Ballingslöv International AB is a registered limited 
liability company with its registered office in  
Ballingslöv, Hässleholm Municipality, Sweden.

The address of the company’s head office is:
Ballingslöv International AB
Jungmansgatan 12, 211 19 Malmö, Sweden.

Ballingslöv International AB was de-listed from the 
OMX Nordic Exchange in the Mid Cap segment on  
12 December 2008. The company is listed on the 
Alternativa Sweden trading platform. Trading in the 
Ballingslöv share has continued twice a month.  
Trading started on 7 January 2009.

These consolidated accounts were approved for 
publication by the Board on 27 February 2009. The 
consolidated accounts can be changed by the compa-
ny’s shareholders after the Board has approved them.  

NOTE 2   |   SUMMARY OF IMPORTANT ACCOUNTING PRINCIPLES

* Not yet approved for application within the EU.
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Real Estate* (1 January 2009 or later)
>	 IFRIC 16 Hedges of a Net Investment in a Foreign 

Operation (1 October 2008 or later)
>	 IFRIC 17 Distributions of Non-cash Assets to 

Owners* (1 July 2009 or later)
>	 IFRIC 18 Transfers of Assets from Customers*  

(1 July 2009 or later) 

Company management is currently investigating the 
effect that the new and amended standards will have 
on the Group’s financial statements.

2.1 Basis on which the statements have been drawn up
The annual accounts have been prepared in accor-
dance with RFR 2.1, Accounting for Legal Entities. 
The consolidated accounts have been prepared in 
accordance with the International Financial Reporting 
Standards (IFRSs) as adopted by the EU and in accor-
dance with RFR 1.1, Complementary Accounting 
Rules for Groups. 

The consolidated accounts have been drawn up  
in accordance with the cost value method, apart from 
financial assets and liabilities (including derivatives)  
valued at their fair value via the income statement. 

Drawing up financial statements in accordance 
with IFRSs requires the use of a number of important 
accounting estimates. The Board and management are 
also required to perform certain assessments when 
applying the company’s accounting policies. The areas 
that involve a high degree of assessment, that are com-
plex and areas in which assumptions and estimates are 
of significant importance to the consolidated accounts 
are described in Note 4.

2.2 Consolidated accounts
Subsidiaries are all of the companies (including compa-
nies for a special purpose) in which the Group is enti-
tled to draw up financial and operational strategies in 
a way that is normally associated with a shareholding 
of more than half of the voting rights. Inredet HK AB 
is 50 per cent owned, but as Ballingslöv International 
AB has a decisive influence through its ownership, de-
livery agreements and representation on the Board, the 
company appears in the accounts as a subsidiary.

The acquisition method is used when recording the 
Group’s acquisitions of subsidiaries.

The acquisition cost of an acquisition comprises 
the fair value of assets issued as compensation, equity 
instruments issued and debts incurred or taken over 
as of the transfer date, plus costs directly attributable 
to the acquisition. Identifiable acquired assets, debts 

taken over and contingent liabilities in a company 
acquisition are initially valued at their fair value on the 
acquisition date, regardless of the scope of any minor-
ity interest. The surplus that constitutes the difference 
between the cost value and the fair value of the Group’s 
share of identifiable acquired net assets is recorded as 
goodwill. If the cost price is less than the fair value of 
the acquired subsidiary’s net assets, the difference is 
recorded directly in the income statement. Companies 
acquired during the year are included in the consoli-
dated accounts at amounts relating to the period after 
the acquisition. The profit/loss from companies sold 
during the year is included in the consolidated income 
statement until the date of disposal.

Internal Group transactions and balance sheet 
items, as well as unrealised profits on transactions 
between Group companies, are eliminated. Unrealised 
losses are also eliminated, unless the transaction con-
stitutes evidence that there is a need to write down the 
transferred asset. The accounting policies for subsidiar-
ies have been changed as necessary in order to guaran-
tee consistent application of the Group’s policies.

The deferred tax liability in respect of temporary 
differences relating to investments in subsidiaries and 
affiliated companies is not reported in Ballingslöv’s  
consolidated accounts, as the parent company can in  
all cases control the date of reversal of the temporary 
differences, and it is not considered likely that there  
will be any reversal in the foreseeable future.

Sales between companies in the Group are priced on 
market conditions. There are no internal Group pur-
chases in the parent company. All sales are within the 
Group. Internal profits that have arisen in connection 
with sales within the Group have been eliminated in full.
 

2.3 Segment reporting
Operational branches contain products that are subject 
to risks and returns that differ from those of other 
operational branches. Geographical regions provide 
products within a special economic environment that is 
subject to risks and returns that are different from the 
risks and the return that apply for units that operate in 
other economic environments.  

The Group’s operational branches can be divided 
into fitted kitchens, fitted bathrooms and storage solu-
tions. Given that fitted bathrooms only account around 
7 per cent and storage solutions for around 5 per cent 
of the Group’s activities, only one primary segment 
is reported. Segment information thus relates to the 
Group as a whole.

 

* Not yet approved for application within the EU.
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includes expenses that can be attributed directly to the 
acquisition of the asset. The cost value can also include 
transfers from equity of profits/losses from cash flow 
hedging that satisfy the conditions for hedge account-
ing relating to foreign currency purchases of tangible 
non-current assets. Additional expenses are added to 
an asset’s book value or are recorded as a separate 
asset, depending on which is appropriate, only if it is 
likely that the future financial benefits associated with 
the asset will benefit the Group and the asset’s cost val-
ue can be measured in a reliable way. All other forms 
of repairs and maintenance are recorded as expenses in 
the income statement in the period when they arise. 

Assets are depreciated on a straight-line basis over 
the estimated useful life. The following depreciation 
terms are used for this:

                                                                               	  No. of years

Buildings	  20–40                          

Land improvements	  20

Cars	 	 5                 

IT equipment	  3–5	

Plant and machinery	  5–10

Equipment	  5–10

The residual values and useful life of assets are 
reviewed on each balance sheet date and adjusted as 
required.

An asset’s book value is written down immedi-
ately to its recoverable value if the asset’s book value 
exceeds its estimated recoverable value.

Profits and losses upon disposal are defined by 
means of a comparison between sales income and carry-
ing amount, and are recorded in the income statement. 

2.6 Intangible assets
(a) Goodwill
Goodwill comprises the amount by which the cost 
value exceeds the fair value of the Group’s share of the 
acquired subsidiary’s identifiable net assets on the ac-
quisition date. Goodwill in acquisitions of subsidiaries 
is recorded as intangible assets. Goodwill is tested an-
nually in order to identify any impairment needs and is 
recorded at the cost value minus accumulated impair-
ment charges. The profit or loss from the disposal of a 
unit includes the remaining book value of the goodwill 
relating to the unit disposed of.
Goodwill is allocated to cash-generating units by test-
ing any impairment needs. Each of these cash-generat-
ing units constitutes the Group’s investment in each of 
the subsidiaries where business operations take place.

2.4 Translation of foreign currency
(a) Functional currency and reporting currency
Items included in the financial statements for the vari-
ous units in the Group are valued in the currency used 
in the financial environment in which each company 
is primarily operational (functional currency). The 
consolidated accounts use SEK, which is the parent 
company’s functional currency and reporting currency.

(b) Transactions and balance sheet items
Transactions in foreign currencies are translated into  
the functional currency using the average sight ex-
change rate on the transaction date. Currency gains 
and losses that arise when paying for such transactions 
and when translating monetary assets and liabilities 
in foreign currency are recorded in the income state-
ment. Receivables and liabilities in foreign currency are 
valued at the closing date rate. Exceptions are when the 
transactions constitute hedging contracts that satisfy the 
conditions for hedge accounting of cash flows or of net 
investments, when profits/losses are recorded in equity.

(c) Group companies
The profit and financial status of all Group compa-
nies (none of which have a high-inflation currency) 
that have a functional currency that is different from 
the reporting currency are translated into the Group’s 
reporting currency as follows:
>	 assets and liabilities for each of the balance sheets 

are translated at the closing date rate,
>	 income and expenses for each of the income state-

ments are translated at the average exchange rate, 
and 

>	 all exchange rate differences that arise are recorded 
as a separate element of equity.

When consolidation is performed, exchange rate differ-
ences that arise as a consequence of the translation of 
net investments in foreign business and of borrowing 
and other currency instruments identified as hedge con-
tracts for such investments are recorded in equity. When 
disposing of a foreign business, such exchange rate dif-
ferences are recorded in the income statement  
as an element of the capital gain/loss.

Goodwill and adjustments to fair value that arise 
from the acquisition of a foreign business are treated as 
assets and liabilities in that business and are translated 
at the closing date rate.

2.5 Tangible non-current assets
Tangible non-current assets are included at cost value 
with deductions for depreciation. The cost value 
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2.8 Financial instruments
The Group classifies its financial instruments in the 
following categories: financial assets valued at fair 
value via the income statement, loans receivable and 
trade and other receivables, financial instruments held 
until maturity and financial assets held for trading. The 
classification depends on the purpose for which the 
instruments are acquired. Management defines the clas-
sification of instruments when they are first recorded 
in the accounts and reviews this decision every time a 
financial statement is prepared.

(a) Financial assets valued at fair value via the income 
statement
This category has two sub-categories: financial assets 
held for trading and those from the outset attributed 
to the category valued at fair value via the income 
statement. A financial asset is classified in this category 
if it is acquired primarily for the purpose of being sold 
within a short period of time or if this classification is 
determined by management. Derivatives are also cat-
egorised as holdings for trade if they are not classified 
as hedged contracts. Assets in this category are classi-
fied as current assets if they are either held for trading 
or are expected to be realised within 12 months of the 
balance sheet date.

(b) Loans receivable and trade and other receivables
Loans receivable and trade and other receivables are 
non-derivative financial assets with defined or definable 
payments that are not quoted on an active market. They 
are characterised by the fact that they arise when the 
Group provides money, goods or services directly to a 
customer without an intention of trading in the receiv-
able arising. They are included in current assets, with 
the exception of items with a due date more than 12 
months after the balance sheet date, which are classified 
as non-current assets. Loans receivable and trade and 
other receivables are included in the items Trade and 
other receivables and Other short-term receivables in 
the balance sheet.

(c) Financial instruments held until maturity
Financial instruments held until maturity are non-
derivative financial assets with defined or definable 
payments and a defined term that Group management 
has the intention and ability to hold until maturity. 
During the financial year the Group did not have any 
instruments belonging to this category.

(b) Trademarks
Trademarks are recorded at the cost value. As trade-
marks are maintained and developed continuously, and 
as there is no predictable limit for the period during 
which the asset is expected to generate net payments, it 
is not depreciated, but the useful life and cost value are 
reviewed annually. The trademarks in the acquired com-
panies Kvik A/S, Geisler A/S and 3BO have existed for 
more than 20 years and are now a significant element of 
the companies’ activities. The trademarks are used in all 
markets where the companies are established.

(c) Software
Acquired software licences are capitalised on the basis 
of the expenses incurred when the software in ques-
tion was acquired and put into use. These expenses 
are depreciated over the estimated useful life (5 years). 
Costs of development or maintenance of software are 
recognised as expenses as they arise. 

(d) Distribution agreements
Distribution agreements are recorded at the cost value 
with deductions for depreciation. Depreciation takes 
place on a straight-line basis over the estimated useful 
life of 20 years. 

(e) Customer relations
Customer relations are recorded at the cost value with 
deductions for depreciation. Depreciation of custo-
mer relations takes place on a straight-line basis over 
the estimated useful life of 15 years. The useful life is 
reviewed annually. Useful lives are based on historical 
experience of the use of similar assets, areas of applica-
tion and also other specific properties of the asset.

2.7 Impairments
Assets with an indeterminate useful life are not depre-
ciated, but are reviewed every year with regard to pos-
sible impairment needs. Assets that are depreciated are 
assessed with regard to any value reduction whenever 
events or changes in conditions indicate that the book 
value may perhaps not be recoverable. 

An impairment is performed to the amount by 
which the asset’s carrying amount exceeds its recover-
able value. The recoverable value is the higher of an 
asset’s fair value minus selling expenses and the value 
of use. When assessing an impairment need, assets are 
grouped at the lowest levels where there are separate 
identifiable cash flows (cash-generating units).
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regards shares that have been classified as instruments 
that can be sold, a significant or extended reduction in 
the fair value of a share below its cost value is taken 
into account in assessing whether there is a need for 
impairment. If such evidence exists for financial assets 
that can be sold, the accumulated loss – calculated as 
the difference between the cost value and current fair 
value minus any previous impairment charges recorded 
in the income statement – is removed from equity and 
recorded in the income statement. Impairments of eq-
uity instruments recorded in the income statement are 
not reversed via the income statement.

2.9 Inventories
Inventories are valued, applying the first in first out 
principle, at the lower of the cost value and the net 
sale value on the balance sheet date. Work in progress 
and finished goods are valued at the cost value of 
material included, other direct expenses incurred for 
the product and a reasonable mark-up for indirect 
costs. The net sale value is the estimated selling price 
in the operational business minus applicable flexible 
selling expenses. Expenses for inventories include 
transfers from equity of any profits/losses from cash 
flow hedging contracts that satisfy the conditions for 
hedge accounting that are attributable to raw material 
purchases.

2.10 Trade and other receivables
Trade and other receivables are reported initially at fair 
value minus any reserve for value reduction. A reserve 
for value reduction of trade and other receivables is 
made when there is objective evidence that the Group 
will not be able to receive all amounts that have fallen 
due according to the original terms of the receivables. 
The size of the reserve comprises the difference be-
tween the asset’s book value and the current value  
of estimated future cash flows. The reserved amount  
is recorded in the income statement.

2.11 Cash and cash equivalents
Cash and cash equivalents include cash, bank bal-
ances and other short-term investments with due dates 
within three months of the acquisition date.

2.12 Share capital
Ordinary shares are classified as equity. Transaction 
expenses that can be directly attributed to the issue of 
new shares or options are recorded, net after tax, in 
equity as a deduction from the share issue fund.

(d) Financial assets held for trading
Financial assets held for trading are non-derivative as-
sets that have either been allocated to this category or 
not classified in any of the other categories. They are 
included in non-current assets if management does not 
intend to dispose of the asset within 12 months of the 
balance sheet date. During the financial year the Group 
did not have any instruments belonging to this category.

Purchases and sales of financial instruments are re-
corded on the transaction date – the date on which the 
Group commits itself to buy or sell the asset. Financial 
instruments are valued initially at the fair value plus 
transaction costs, which applies to all financial assets 
that are not valued at their fair value via the income 
statement. Financial instruments are removed from the 
balance sheet when the right to receive cash flows from 
the instrument has expired or been transferred and the 
Group has transferred essentially all risks and benefits 
associated with the right of ownership. Financial assets 
that can be sold and financial assets valued at fair value 
via the income statement are recorded at fair value after 
the acquisition date. Loans receivable and trade and 
other receivables, as well as financial investments held 
until maturity, are recorded at the accrued cost value 
with application of the effective interest method. Re-
alised and unrealised profits and losses resulting from 
changes in fair value relating to the category financial 
assets valued at fair value via the income statement are 
included in the income statement in the period when 
they arise. Unrealised profits and losses resulting from 
changes in the fair value of non-monetary instruments 
that are classified as instruments that can be sold are 
recorded in equity. When instruments that are classified 
as instruments that can be sold are sold or when there 
is a need to impair them, accumulated adjustments to 
fair value are posted to the income statement as Income 
from financial instruments.

The fair value of listed investments is based on 
current purchase prices. If the market for a certain 
financial asset is not active (and for unlisted securities), 
the Group defines the fair value by means of the ap-
plication of valuation techniques.

These use information relating to recently completed 
transactions at an arm’s length, other instruments that 
are essentially of equal value, analysis of discounted 
cash flows and option valuation models that have been 
refined to reflect the issuer’s special circumstances.

As of every balance sheet date the Group assesses 
whether there is objective evidence of a need to impair 
a financial asset or a group of financial assets. As 
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2.13 Borrowing
Borrowing is initially recorded at fair value, net after 
transaction expenses. Borrowing is then recorded at 
the accrued cost value, and any difference between the 
amount received (net after transaction expenses) and 
the repayment amount is recorded in the income state-
ment distributed over the loan period, applying the 
effective interest method.

Borrowing is classified as short-term liabilities 
unless the Group has an unconditional right to defer 
payment of the debt for at least 12 months after the 
balance sheet date.

2.14 Deferred tax
Deferred tax is recorded in full, according to the balance 
sheet method, for all temporary differences that arise 
between the tax value of assets and liabilities and their 
recorded values in the consolidated accounts. However, 
if the deferred tax arises as a consequence of a transac-
tion that constitutes the first recording of an asset or 
liability that is not a company acquisition and that, at 
the time of the transactions, affects neither the reported 
profit nor the profit for tax purposes, it is not recorded. 
Deferred tax is calculated by applying the tax rates (and 
laws) that have been adopted or announced as at the 
balance sheet date and that are expected to apply when 
the relevant deferred tax asset is realised or the deferred 
tax liability is settled. 

Deferred tax assets are recorded to the extent that 
it is likely that future tax surpluses will be available 
against which the temporary differences can be utilised.

Deferred tax must be calculated on temporary 
differences that arise from shares in subsidiaries and 
affiliated companies, except when the date of reversal 
of the temporary difference can be controlled by the 
Group and it is likely that the temporary difference 
will not be reversed within the foreseeable future.

2.15 Employee benefits
(a) Pension obligations
The Group has various pension plans, both defined 
contribution and defined benefit. The defined benefit 
plans are in Sweden and the UK.

In defined contribution plans the company pays 
fixed contributions to a separate legal entity and has 
no obligation to pay any further contributions. The 
Group’s profit is charged with expenses as the benefits 
are earned.

In defined benefit plans payment is made to em-
ployees and former employees based on salary at the 

retirement date and the number of years worked.  
The Group bears the risk of ensuring that the promised 
payments are made.

The balance sheet contains the net value of cal-
culated current value of obligations and fair value of 
managed assets as either an allocation or a long-term 
financial receivable. 

As far as direct benefit plans are concerned, the pen-
sion cost and pension obligation are calculated accord-
ing to the so-called Projected Unit Credit Method. This 
method allocates pension costs as employees perform 
services for the company that increase their entitlement 
to future remuneration. The calculation is performed 
annually by independent actuaries. The company’s com-
mitments are calculated at the current value of expected 
future payments, applying a discount rate corresponding 
to the interest rate for first-class corporate bonds or gov-
ernment bonds with a term corresponding to the current 
commitments. The most important actuarial commit-
ments are listed in Note 36.

Actuarial profits and losses can arise when defin-
ing the current value of the commitment and the fair 
value of managed assets. These arise either through the 
actual result deviating from earlier assumptions or by 
the assumptions being changed. The relevant profits/
losses are recorded in equity.

The interest expense with a deduction of the 
expected return on managed assets is classified as a 
financial expense. Other expense items in the pension 
cost are charged to the operating profit/loss.

Commitments for retirement pensions and family 
pensions for salaried employees in Sweden are secured 
through, among other things, an insurance policy with 
Alecta. According to a statement issued by the Swed-
ish Financial Reporting Board, UFR 3, this is a defined 
benefit plan involving several employers. For the 
financial year 2008 the Group did not have access to 
information that enabled it to record this plan as a de-
fined benefit plan. The ITP Pension plan that is secured 
through an insurance policy with Alecta is therefore 
recorded as a defined contribution plan.  

(b) Redundancy compensation
Redundancy compensation is paid when an employee 
is served notice on his/her employment before the nor-
mal retirement date or when an employee accepts vol-
untary redundancy from employment in exchange for 
such compensation. The Group records severance pay 
when it is clearly obliged either to make an employee 
redundant according to a detailed, formal plan without 

Common for  th e  G roup  and  th e  par ent  company   |    Not e s



50    |    B a l l i n g s löv  I n t e rn at i on a l

3.1 Financial risk factors
The Group’s financial activities and management of 
financial risks are run on the basis of a finance policy 
adopted by the Board, aimed at keeping financial risks 

any possibility of recall, or to pay compensation when 
serving notice as a result of an offer having been made 
to encourage voluntary redundancy from employment. 
Benefits that fall due after more than 12 months from 
the balance sheet date are discounted at current value.

2.16 Provisions
Provisions are reported when the Group has a legal 
or informal obligation as a result of previous events, 
when an outflow of reserves is probable to settle the 
commitment and when it is possible to calculate the 
amount in a reliable way. In cases where the Group  
expects a provision to be repaid, for example in ac-
cordance with an insurance contract, the repayment 
must be reported as a separate asset, but only when  
the repayment is as good as secure.

The Group records the estimated obligation to 
repair and replace goods that are still covered by guar-
antees on the balance sheet date. Calculation of provi-
sions is based on historical data relating to the level of 
repairs and replacements. Most sales are covered by a 
two-year guarantee.

2.17 Recording income
Recording of income from goods sold takes place when 
the goods are delivered to the customer. In cases where 
a sales contract includes both the delivery of goods and 
installation work, income for the goods is recognised 
upon delivery, while installation work is recognised as 
income in the period when the work is undertaken. The 
scope of installation work is less than 5 per cent of the 
Group’s total sales. Sales are recorded net after VAT, dis-
counts and exchange rate differences for sales in foreign 
currency. Sales within the Group are eliminated in the 
consolidated accounts.

Interest income is recognised as income distributed 
over the term by applying the effective interest method. 

2.18 Leasing
Leasing in which a significant element of the risks and 
benefits of ownership are retained by the lessor is clas-

sified as operational leasing. Payments made during 
the term of the lease (after deductions for any incen-
tives from the lessor) are recognised as expenses in the 
income statement on a straight-line basis over the term 
of the lease.

Leasing of non-current assets in which the Group 
essentially owns the financial risks and benefits associ-
ated with ownership is classified as financial leasing.  
Financial leasing is recorded at the beginning of the 
term of the lease at the lower of the lease object’s fair 
value and the current value of the minimum lease 
charges. 

Every lease payment is distributed between am-
ortisation of the liability and financial expenses to 
achieve a fixed interest rate for the recorded liability. 
Corresponding payment obligations, after the deduc-
tion of financial expenses, are including in the item 
Other long-term receivables. The interest element in 
the financial expenses is recorded in the income state-
ment over the term of the lease so that each accounting 
period is charged with an amount corresponding to a 
fixed interest rate for the liability recorded during each 
period. Non-current assets held according to financial 
lease agreements are depreciated over the shorter of the 
asset’s useful life and the term of the lease agreement.

2.19 Development work
Expenses incurred for development work are usually 
recognised as expenses as they arise. The develop-
ment work undertaken is extremely important to the 
Group, but is in the nature of maintenance develop-
ment, which means that all the criteria of IAS 38 are 
not satisfied, above all the requirement of a future cash 
flow as a consequence of the investment.

2.20 Dividend
A dividend to the parent company’s shareholders is re-
corded as a liability in the Group’s financial statements 
in the period when the dividend is confirmed by the 
parent company’s shareholders.

at a low level. The finance policy covers the following 
main areas: currency risks, external borrowing and 
cash management (liquidity management, working cap-
ital management, customer credit policy, investments, 
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six to twelve months in advance. Currency contracts 
are managed by each subsidiary, while other financial 
instruments such as currency options may only be 
managed by the Group’s Finance Director. Trading in 
currency contracts, however, is always subject to the 
approval of the Group’s Finance Director. 

The fair value of hedging contracts not yet posted 
as income totalled MSEK 2.3 as at 31 December 2008. 
There is a summary of the effects of changes in the cur-
rencies that are most important to Ballingslöv under 
the heading “Sensitivity analysis” in this section. 

Translation exposure
The foreign companies are financed through equity and 
loans in the company’s domestic currency. Hedging of 
equity in foreign subsidiaries only took place in DKK 
during the period 1 January 2007–30 September 2007. 
The exchange rate difference from the translation of 
foreign net assets in 2007 totalled MSEK 20.6 and the 
profit from equity hedging totalled MSEK 8.4, which 
was recorded directly in the Group’s equity There has 
been no equity hedging as from 01-10-2007.

Financing risk
Ballingslöv’s net financial liability as at 31-12-2008 
totalled MSEK 1,092.8, comprising financial liabilities 
and interest-bearing provisions of MSEK 1,172.0 (of 
which pension liability MSEK 94.0) and cash and bank 
balances MSEK 79.2. 

Of the long-term liabilities, MSEK 994.5 falls due 
within five years of the balance sheet date, and the re-
maining MSEK 45.3 falls due after five years or more. 
On the balance sheet date the credit available and cash 
and cash equivalents totalled MSEK 236.7. 

The company has a financing agreement with the 
bank that is subject to a covenant. In the event of a 
breach, the bank is entitled to terminate the loan agree-
ment, which may create a risk for re-financing.

Liquidity risk
Caution in the management of the liquidity risk means 
having sufficient cash or cash equivalents and saleable 
securities, available financing through sufficient agreed 
credit options and the opportunity to close market 
positions. 

Interest rate risk
The Group’s financing expense is affected by changes 
in market interest rates. The interest rate maturity 
structure of the Group’s financial liabilities is usually 

etc.). The purpose is to define financial risks within 
each area and to describe how to deal with them. The 
Board also uses the finance policy as a means of issuing 
directives on the scale of financial risks that Ballingslöv 
may take and the allocation of responsibility within 
the Group. 

The Group is exposed to a number of different 
financial risks in its business: market risk (including 
currency risk, interest rate risk and price risk), credit 
risk, liquidity risk and cash flow risk.

The Group’s general risk management policy 
focuses on the unpredictability of the financial markets 
and attempts to minimise potential unfavourable ef-
fects on the Group’s financial results. The Group uses 
derivatives to  hedge some risk exposure.

Currency risk
The Group’s profit is exposed to exchange rate changes, 
as some of the income from sales is in different curren-
cies than its expenses (transaction exposure). The profit 
is also affected by changes in exchange rates when the 
profit of foreign subsidiaries is translated into Swedish 
kronor (translation exposure). The Group’s equity is 
also affected by changes in exchange rates when assets 
and liabilities in foreign subsidiaries are translated into 
Swedish kronor (translation exposure).

Transaction exposure
About 75-80 per cent of Ballingslöv’s invoicing takes 
place in foreign currencies, mainly in British pounds, 
Danish kroner and Norwegian kroner. Purchases are 
made mainly in euros, Swedish kronor, Danish kroner 
and British pounds. Ballingslöv’s profit is thus affected 
by changes in exchange rates. 

Net exposure to currencies, i.e. the relationship 
between inflow and outflow in each currency, amounts 
to around 33 million euros (MSEK 325) (net outflow), 
MNOK 252 (MSEK 296) (net inflow) and MDKK 
10.1 (MSEK 183) (net inflow). Ballingslöv thus has a 
total currency exposure of around MSEK 629, corre-
sponding to around 23 per cent of net revenue. 

Ballingslöv’s finance policy aims to minimise in a 
cost-efficient way the financial risks to which Ball-
ingslöv is exposed and to guarantee sufficient liquidity 
for day-to-day operations. The financial risk must be 
minimised firstly through internal measures such as 
the matching of flows, the choice of invoicing currency 
and the consideration of interest rate risks in invest-
ments/liabilities, and secondly with the aid of financial 
instruments. 45-75 per cent of net flows are hedged 
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short, as indebtedness is relatively low. See Note 35 for 
interest-bearing liabilities.

Credit risk
The Group’s financial transactions give rise to credit 
risks in respect of financial counterparts. The risk that 
a counterpart does not fulfil his commitment is limited 
by the choice of creditworthy counterparts, limitations 
to the exposure to each counterpart and the use of 
agreements adapted for the business.

Insurance policies
Ballingslöv insures all of its facilities against damage to 
property and disconnection. The risk exposure for each 
facility is a maximum of MSEK 0.5 for each instance of 
damage to property. The risk exposure for disconnec-
tion is MSEK 0.5. 

Sensitivity analysis
Ballingslöv’s profit is affected by such factors as changes 
in sales volumes, the price of materials used and the 
trends in the currencies most important to Ballingslöv, 
i.e. Danish kroner, Norwegian kroner and the euro. The 
table below shows how the profit before taxation is af-
fected by changes in the most important parameters.1

Recorded effects are based on conditions during 
2008, and aim to provide an indication of how the 
profit after net financial items is affected by an isolated 
change in each parameter. The table only denotes the 
transaction effects of exchange rate changes, and not 
the accounting effects as a consequence of changes in 
exchange rates when consolidating the Group’s results.

Effect on profit

Parameter		  Change	 Before taxation, 

MSEK

Net revenue		  +/- 1%	 +/- 21.7

Purchasing costs, raw material		  +/- 1%	 -/+ 10,8

Wage expenses		  +/- 1%	 -/+ 4.4

DKK/SEK		  +/- 1%	 +/- 2.1

NOK/SEK		  +/- 1%	 +/- 3.0

EUR/SEK		  +/- 1%	 -/+ 3.3

Interest rate		  +/- 1%	 -/+ 10.8

3.2 Recording of derivatives and hedging measures
Derivatives are recorded in the balance sheet on the 
contract date and are valued at fair value, both initially 
and when subsequently revalued. The method of 
recording the profit or loss that arises upon revalua-

tion depends on whether the derivative is identified as 
a hedging instrument and, if this is the case, the nature 
of the item that has been hedged. The Group identi-
fies certain derivatives as either: (1) hedging of the fair 
value of an identified asset or liability or a binding 
commitment (fair value hedging), (2) hedging of a very 
probable forecast transaction (cash flow hedging), or 
(3) hedging of a net investment in a foreign business.

When transactions are entered into the Group 
documents the relationship between the hedging in-
strument and the hedged item, as well as the objective 
of risk management and the strategy for undertaking 
various hedging measures. The Group also documents 
its assessment, both at the beginning of the hedging 
measure and on an ongoing basis, of the extent to 
which the derivatives used in hedging transactions are 
effective in terms of evening out changes in the fair 
value or cash flow for hedged items.

Information about the fair value of various de-
rivatives used for hedging purposes may be found in 
Note 32. Changes in the hedging reserve in equity are 
described in Note 34.

(a) Hedging of fair value
Changes in the fair value of derivatives that are identi-
fied as hedging of fair value, and that satisfy the condi-
tions for hedge accounting, are recorded in the income 
statement together with changes in the fair value of the 
asset or liability that has given rise to the hedged risk.

(b) Cash flow hedging
The effective element of changes in the fair value of 
derivatives that is identified as cash flow hedging and 
that satisfies the conditions for hedge accounting is 
recorded in equity. The profit or loss that relates to 
the ineffective element is recorded immediately in the 
income statement. Accumulated amounts in equity 
are reversed to the income statement in the periods 
when the hedged item affects the profit (e.g. when the 
forecast sale that is hedged takes place). However, 
when the forecast transaction that is hedged results in 
the recording of a non-financial asset (e.g. inventories) 
or a liability, the profits and losses previously recorded 
in equity are transferred from equity and are included 
when the first recorded value of the asset or liability is 
confirmed.

When a hedging instrument expires or is sold, or 
when the hedging contract no longer satisfies the con-
ditions for hedge accounting and accumulated profits 
or losses relating to the hedging contract are included 

1) For example, an increase in the NOK/SEK exchange rate, i.e. a strengthening of the Norwegian krone in relation to the Swedish krona, will have a positive effect on Ballingslöv’s net income, as the company has a net  
inflow of Norwegian kroner.
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defined by means of calculating the value of use. Certain 
estimates must be made for these calculations (Note 
16). If the reviewed, estimated gross margin as at 31 
December 2009 will be 2 per cent lower than manage-
ment’s assessment as at 31 December 2008, the Group 
would be forced to write down the book value of good-
will. If the gross margin is changed negatively by more 
than 2 per cent, there will be a need to write down to 
the order of around MSEK 32 for each percentage point 
by which the gross margin is subsequently reduced.

If the reviewed, estimated discount interest rate 
before taxation that has been applied to discounted cash 
flows had been 2 percentage points higher than manage-
ment’s assessment, the Group would be forced to write 
down the book value of goodwill by around MSEK 103. 

b) Pension benefits 
If the discount interest rate used were to deviate by  
10 per cent from management’s assessment, the book 
value of pension obligations would be approximately 
MSEK 13.2 higher or MSEK 10.2 lower respectively.

Estimates and evaluations are continuously assessed 
and are based on historical experience and other fac-
tors, including expectations of future events that are 
considered reasonable under prevailing circumstances.

4.1 Important estimates and assumptions for accounting 
purposes
The Board and company management draw up esti-
mates and assumptions about the future. The estimates 
for accounting purposes that result from these will, by 
definition, seldom correspond with the actual result. 
The estimates and assumptions that involve a notewor-
thy risk of significant adjustments to reported vales of 
assets and liabilities during the next financial year are 
discussed below.

(a) Impairment testing of goodwill
Every year the Group investigates whether there is 
a need to write down goodwill, in accordance with 
the accounting policy described in section 2.6. The 
recoverable values of cash-generating units have been 

in equity, these profits/losses remain in equity and 
are recognised as profit/loss at the same time as the 
forecast transaction is finally recorded in the income 
statement. When a forecast transaction is no longer 
expected to happen, the accumulated profit or loss 
recorded in equity is transferred immediately to the 
income statement.

(c) Hedging of net investment
Hedging of net investments in foreign businesses is 
recorded in a similar way as cash flow hedging. Hedg-
ing takes place through bank loans in foreign currency. 
Profits or losses relating to hedging instruments that 
relate to the effective element of the hedging contract 
are recorded in equity, profits or losses relating to the 
ineffective element are recorded immediately in the 
income statement.

Accumulated profits and losses in equity are record-
ed in the income statement when the foreign business 
is disposed of.

(d) Derivatives that do not satisfy the conditions for 
hedge accounting

Certain derivatives do not satisfy the conditions for 
hedge accounting. Changes in the fair value of such 
derivatives that do not satisfy the conditions for hedge 
accounting are recorded immediately in the income 
statement as other operating income, other operating 
expenses or financial income/expense.
 

3.3 Calculation of fair value
The fair value of financial instruments that are traded 
in an active market (e.g. quoted derivatives, financial 
assets held for trade and financial assets that can be 
sold) is based on market prices quoted on the bal-
ance sheet date. The quoted market price used for the 
Group’s financial assets is the current purchase price; 
the quoted market price used for financial liabilities is 
the current selling price.

The nominal value, minus any estimated credits, of 
trade and other receivables and trade and other payables 
is presumed to correspond to their fair value. The fair 
value of financial liabilities is calculated, and explained 
in a note, by discounting the future contracted cash flow 
at the current market interest rate that is available to the 
Group for similar financial instruments.
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NOTE 4   |   Important estimates and evaluations for accounting purposes
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NOTE 6   |   Audit fees

THE Group

							      2008	            2007

Deloitte							     

	 Audit assignments					     1 901	 -	

	 Other assignments					     1 002	 -	

Other audit companies							     

	 Audit assignments					     124	 2 157	

 	 Other assignments					     1 084	 1 168	

Total					     4 111	 3 325	

NOTE 5   |   Segment reporting

Secondary segments – geographical regions

		  2008	            2007

Net revenue		

	 Nordic region	 2 329 690	 2 462 721

	 UK	 302 691	 349 557

	 Other markets	 141 397	 79 812

Total	 2 773 778	 2 892 090
		

Assets		

	 Nordic region	 2 161 477	 2 029 081

	 UK	 298 653	 358 475

Total	 2 460 130	 2 387 556
		

Net investments		

	 Nordic region	 93 103	 220 890

	 UK	 1 665	 2 749

Total	 94 768	 223 639	

The Group’s business is run primarily in three geo-
graphical regions:  
>	 in Scandinavia the Group develops, manufactures 

and markets fitted solutions for kitchens, bath-
rooms and storage.   

>	 in the UK the Group develops, manufactures,  
installs and markets fitted kitchens.  

>	 in other markets the Group markets fitted solutions 
for kitchens, bathrooms and storage.

The sales figures are based on the country where the 
customer is located. There are no sales between the 
geographical areas. Assets and investments are record-
ed where the asset is located.

All sales in the parent company relate to internal 
Group sales.

Parent company

							      2008	            2007

Deloitte							     

	 Audit assignments					     450	 -	

	 Other assignments					     130	 -	

Other audit companies							     

	 Audit assignments					     -	 390	

	 Other assignments					     135	 -	

Total					     715	 390	
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NOTE 7   |   Other operating income

The Group

							      2008	            2007

Profit from sale of financial assets					     -	 2 888	

Profit from sale of non-current assets					     614	 3 349	

Rental and leasing income					     580	 447	

Income from IT services to franchise companies					     4 301	 4 984	

Other operating income					     1 376	 1 651	

Total					     6 871	 13 319

NOTE 8   |    Other operating expenses

The Group

							      2008	            2007

Depreciation of goodwill					     -	 -1 293	

Loss from disposal of non-current assets					     -1 607	 -1 361

Other					     -1 717	 -	

Total					     -3 324	 -2 654

Audit assignments relate to the auditing of the annual 
accounts and bookkeeping as well as the Board’s and 
the CEO’s administration, other tasks that are the duty 
of the company’s auditor as well as advice or other 
representative activities arising from observations 

during such an audit or the performance of such other 
tasks. Anything else falls under ‘other assignments’.

At the AGM held on 16-04-2008 the company 
changed its auditor from Öhrlings Pricewaterhouse-
Coopers to Deloitte.

NOTE 9   |   Expenses distributed by cost centre

The Group

							      2008	            2007

Depreciation					     93 698	 89 151	

Costs of remuneration to employees					     654 241	 672 822	

Raw materials and consumables					     1 330 696	 1 317 426	

Transport costs					     106 161	 93 053	

Advertising costs					     147 159	 128 597	

Other expenses					     309 003	 286 217	

Total expenses for goods sold, selling expenses, administrative expenses and development expenses		  2 640 958	 2 587 266
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NOTE 10   |    Wages and remuneration

The Group

							      2008	            2007

Wages and remuneration totalled							     

The Board of Directors and the Managing Director							     

	 The parent company and subsidiaries in Sweden					     7 971	 7 233	

	 Subsidiaries in Denmark					     8 789	 10 048	

	 Subsidiary in the UK					     1 499	 1 853

						      18 259	 19 134	
								      

Other employees							     

	 The parent company and subsidiaries in Sweden					     137 763	 148 165	

	 Subsidiaries in Denmark					     322 566	 320 445	

	 Subsidiary in the UK					     66 586	 71 821

						      526 915	 540 431	

Total wages and remuneration					     545 174	 559 565	

Statutory and contractually agreed social costs excl. pension expenses			   64 440	 69 160	
								      

Pension costs 

	 Parent company and subsidiaries in Sweden (of which for the Board and the Managing Director SEK 2,568,000 (1,870,000))		  9 687	 11 283	

	 Subsidiaries in Denmark (of which for the Board and the Managing Director SEK 479,000 (696,000))			   30 237	 28 269	

	 Subsidiary in the UK (of which for the Board and the Managing Director SEK 145,000 (189,000))			   4 703	 4 545	

Total pension costs (of which for boards and managing directors SEK 3,192,000 (SEK 2,755,000))		  44 627	 44 097

Of total pension costs, SEK 36,844,000 (37,043,000) relates to defined contribution plans and SEK 7,783,000  

(7,054,000) to defined benefit plans.	

Total wages, remuneration, social costs and pension expenses for the Group			   654 241	 672 822

Parent company

							      2008	            2007

Wages and remuneration totalled							     

	 The Board of Directors and the Managing Director					     5 633	 5 152	

	 Other employees					     2 614	 2 094

Statutory and contractually agreed social costs excl. pension expenses			   2 632	 2 369	

Pension costs (of which for the Board and the Managing Director SEK 2,753,000)			   3 045	 2 734	

Total wages, remuneration, social costs and pension expenses for the parent company			   13 924	 12 349

Fees and remuneration 

The fees to the Board for the period until the 2008 
AGM have been set at SEK 1,425,000. Chairman of the 
Board Martin Svalstedt receives SEK 375,000, Mikael 
Jonson, Svend-Holst Nielsen, Cecilia Geijer and Lars 
Åke Helgesson each receive SEK 175,000, Bengt A 
Dahl receives SEK 200,000 and Ann-Christin Eding 
Jönsson receives SEK 150,000. There are no pension 
costs for the Board. There are no agreements on future 
severance payments for the Chairman of the Board or 
the Board’s members.   

In 2008 CEO Nils-Erik Danielsson received wages 
and other remuneration totalling SEK 4,208,000. 

Other benefits for the CEO include the benefit of a 
company car. The CEO has a retirement age of 65, and 
provision is made for a pension in the form of an 
individual occupational pension scheme as well as the 
posting of a liability to cover a supplementary pension. 
In 2008 premiums for pension schemes were recog-
nised in expenses to the order of SEK 249,000, and an 
additional sum of SEK 1,320,000 was set aside for the 
supplementary pension.

The period of notice for the CEO is 24 months on 
the part of the company. The period of notice on the 
part of the CEO is 6 months. There is no severance 
payment.
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Wages and other benefits totalling SEK 7,724,000  
were paid to other senior executives in the Group (four 
people) in 2008. The pension costs for these people 
totalled SEK 1,042,000. The retirement age for these 
people is 60-65. The period of notice for these people 
is 6-18 months on the part of the company and 3-6 
months on the part of the executives. No severance 
payments have been agreed for any of the senior execu-

tives. Remuneration to the CEO is agreed by the Board 
following a review by a remuneration committee 
appointed by the Board. Remuneration to the other 
senior executives is agreed upon by the remuneration 
committee based on proposals by the CEO. The gender 
distribution on the Board is 75 per cent male and 25 
per cent female. 100% of the senior executives are 
male.

NOTE 11   |   Dividend/Earnings per share

Earnings per share								      

							      2008	            2007

Profit that is attributable to the parent company's shareholders, SEK ,000			   64 694	 211 367	

Weighted average number of outstanding shares (thousands)					     32 178	 32 178

Earnings per share, SEK            					     2,01	 6,57

No dividend will be proposed at the AGM on  
22-04-2009. The dividends for 2007 and 2006 totalled 
SEK 69,717,000 and SEK 48,266,000 respectively.		
	

NOTE 12   |   Other interest income and similar income statement items

The Group

							      2008	            2007

Interest income from current receivables					     10 658	 11 802	

Exchange rate differences					     2 749	 -82	

Other financial income					     -	 2 433	

Total					     13 407	 14 153

Parent company

							      2008	            2007

Interest income from current receivables					     6 529	 1 583	

Exchange rate differences					     8 401	 -	

Total					     14 930	 1 583	

Of which relating to Group companies					     3 128	 336

The average number of shares during the period was converted following the 1:3 split in May 2008.

The average number of shares in 2007 has been converted to achieve comparability between the years.
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Parent company

							      2008	            2007

Interest expenses					     -2 021	 -28 340	

Exchange rate differences					     -	 -10 666	

Total					     -2 021	 -39 006	

Of which relating to Group companies					     -	 -

NOTE 15   |   Tax on profit for the year

The Group

							      2008	            2007

Current tax					     -24 832	 -77 847	

Deferred tax (Note 27)					     -1 607	 15 967	

Total					     -26 439	 -61 880	
							        

The tax on the Group’s profit/loss before tax is different from the theoretical  

amount that would have arisen from a weighted average tax rate for  

the profits/losses in the consolidated companies as follows: 							     
								      

Profit before taxation					     91 103	 273 211	
								      

Tax calculated according to national tax rates on the profit in each country			   -22 208	 -65 487	

Non-taxable income					     169	 799	

Non-deductible expenses					     -956	 -871	

Miscellaneous					     -3 444	 -5 886	

One-off effect of changed tax rates in Denmark and the UK					     -	 9 565	

Total tax					     -26 439	 -61 880

NOTE 14   |   Exchange rate differences					   

							      2008	            2007

Net revenue					     -2 146	 705	

Cost of goods sold					     -2 366	 -299	

Net financial items					     2 000	 915	

Total					     -2 512	 1 321

Some of the expected flows of foreign currencies are 
hedged. Without these hedging arrangements, the total 
exchange rate difference in the operating profit would 
have changed by SEK 9,980,000 (10,795,000) in the 

Group. Further information about hedging measures 
may be found under the heading Financial risk man-
agement.

NOTE 13   |   Interest expenses and similar income statement items

The Group

							      2008	            2007

Interest expenses					     -57 095	 -57 362	

Exchange rate differences					     -749	 997	

Bank expenses					     -827	 -66	

Total 					     -58 671	 -56 431
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Parent company

							      2008	            2007

Current tax on Group contributions made					     -1 707	 -785	

Current tax					     -7 615	 2 901	

Total					     -9 322	 2 116	
								      

Profit before taxation					     202 660	 403 393	
								      

Specification of current tax:							     

Tax according to current tax rate 					     -56 745	 -112 950	

Tax effect of other					     120	 -125	

Non-taxable dividend					     47 303	 37 095	

Non-taxable financial profit					     -	 78 096	

Total current tax					     -9 322	 2 116

NOTE 16   |   Goodwill

The Group

							      2008	            2007

Opening cost values					     679 688	 612 599	

Changes during the year							     

	 Through acquisitions					     5 180	 51 016	

	 Sales and impairment charge					     -952	 -1 829

	 Unpaid conditional additional purchase price					     -13 643	 -

  Translation differences					     63 499	 -17 902	

Closing accumulated cost values					     733 772	 679 688	
								      

Impairment testing of goodwill and the trademarks

Goodwill and the trademarks are distributed among the Group’s cash-generating units (CGU), which comprise the respective subsidiaries. The Group has  

performed an impairment test of all CGUs as of 31-12-2008. A summary of the distribution of goodwill and trademarks per CGU appears below: 

Goodwill

							      2008	            2007

Ballingslöv AB					     68 457	 68 457	

Kvik A/S					     237 614      	 201 936	

JKE Design A/S				        	 118 631      	 102 501	

Kingfisher Wood Products Ltd			         		   95 533   	 107 859	

Multiform A/S					      6 216                   	 5 381	

DFI-Geisler A/S					     149 597	 137 725	

3BO A/S					     54 503	 52 508

Others					     3 321	 3 321	

						       733 772       	 679 688

Recoverable amounts for a CGU are defined on the 
basis of calculations of the value of use. These calcula-
tions are based on estimated future cash flows on the 
basis of financial budgets that have been approved by 
management and that cover a five-year period. Cash 
flows beyond the five-year period are extrapolated with 
2 per cent growth. When calculating the value of use, 
the Group has used a discount rate after tax (weighted 

average cost of capital) of 8 per cent, average growth 
of 2 per cent and budgeted gross margins for each 
CGU. Management has defined the budgeted gross 
margin on the basis of previous results and their own 
expectations of market growth. The impairment test 
concludes that there is no requirement to write down 
the value of goodwill. 
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NOTE 17   |   Trademarks

The Group

							      2008	            2007

Opening cost values					     99 254	 75 565	

Changes during the year							     

	 Through acquisitions of subsidiaries					     -	 19 416	

	 Translation differences					     14 785	 4 273	

Closing accumulated cost values					     104 039	 99 254	
								      

Opening depreciation					     -4 000	 -4 000	

Changes during the year					     -	 -	

Closing accumulated depreciation					     -4 000	 -4 000	

Closing planned residual value					     110 039	 95 254

Trademarks

							      2008	            2007

Kvik A/S				                 	 68 944     	 59 680	

DFI-Geisler A/S                                       					     17 612         	 15 246	

3BO	A/S					     23 483	 20 328

				         	 	 110 039 	 95 254

Recoverable amounts for a CGU are defined on the 
basis of calculations of the value of use. These calcula-
tions are based on estimated future cash flows on the 
basis of financial budgets that have been approved by 
management and that cover a five-year period. Cash 
flows beyond the five-year period are extrapolated with 
2 per cent growth. When calculating the value of use, 
the Group has used a discount rate after tax (weighted 

average cost of capital) of 8 per cent, average growth 
of 2 per cent and budgeted gross margins for each 
CGU. Management has defined the budgeted gross 
margin on the basis of previous results and their own 
expectations of market growth. The impairment test 
concludes that there is no requirement to write down 
the value of the trademarks. 
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NOTE 18   |   Software

The Group

							      2008	            2007

Opening cost values					     47 913	 36 054	

Changes during the year							     

	 Purchases					     17 654	 11 569	

	 Reallocation from ongoing installation of new plant					     -	 379	

	 Reclassification					     -2 544	 -	

	 Translation differences					     3 211	 -89	

Closing accumulated cost values					     66 234	 47 913	
								      

Opening depreciation					     -28 703	 -21 127	

Changes during the year							     

	 Depreciation					     -9 274	 -7 946	

	 Reclassification					     -812	 -	

	 Translation differences					     -322	 370	

Closing accumulated depreciation					     -39 111	 -28 703	

Closing planned residual value					     27 123	 19 210

Depreciation expenses of SEK 9.274,000 (7,946,000) are included in administrative expenses.

NOTE 19   |   Distribution agreements

The Group

							      2008	            2007

Opening cost values					     157 237	 150 183	

Changes during the year							     

	 Translation differences					     24 406	 7 054	

Closing cost values					     181 643	 157 237	
								      

Opening depreciation					     -21 632	 -13 148	

Changes during the year							     

	 Depreciation					     -7 978	 -7 685	

	 Translation differences					     -4 467	 -799	

Closing accumulated depreciation					     -34 077	 -21 632	

Closing planned residual value					     147 566	 135 605

Depreciation expenses of SEK 7,978,000 (7,685,000) are included in administrative expenses.
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NOTE 20   |   Customer relations

								      

							      2008	            2007

Opening cost values					     133 403	 54 608	

Opening cost values in acquired companies					     -	 72 810	

Translation difference					     20 706	 5 985	

Closing accumulated cost values					     154 109	 133 403	
								      

Opening depreciation					     -9 529	 -607	

Changes during the year

Depreciation					     -9 014	 -8 689	

       Translation difference					     -2 733	 -233	

Closing accumulated depreciation					     -21 276	 -9 529	

Closing planned residual value					     132 833	  123 874

Depreciation expenses of SEK 9,014,000 (8,689,000) are included in administrative expenses.

Depreciation expenses of SEK 5,454,000 (7,625,000) are included in cost of goods sold, SEK 83,000 (515,000) in selling 

expenses and SEK 1,762,000 (2,164,000) in administrative expenses.  

NOTE 21   |   Buildings

The Group

							      2008	            2007

Opening cost values					     320 988	 304 590	

Changes during the year							     

	 Purchases					     6 470	 20 443	

	 Sales and retirements					     -653	 -13 684	

	 Reallocation from ongoing installation of new plant					     1 042	 3 388	

	 Reclassifications					     -27	 -	

	 Translation differences					     27 731	 6 251	

Closing accumulated cost values					     355 551	 320 988	
								      

Opening depreciation					     -73 238	 -70 344	

Changes during the year							     

	 Sales and retirements					     636	 7 883	

	 Depreciation					     -7 299	 -10 304	

	 Reclassifications					     12	 -	

	 Translation differences					     -5 589	 -473	

Closing accumulated depreciation					     -85 478	 -73 238	

Closing planned residual value					     270 073	 247 750	
								      

Property tax value of buildings in Sweden					     29 737	 31 521	

Book value of buildings in Sweden					     55 649	 56 572
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NOTE 22   |   Land and land improvements

The Group

							      2008	            2007

Opening cost values					     34 885	 35 528	

Changes during the year							     

	 Reclassifications					     -841	 -	

	 Translation differences					     -1 434	 -643	

Closing accumulated cost values					     32 610	 34 885	
								      

Opening depreciation					     -1 889	 -1 739	

Changes during the year							     

	 Depreciation					     -152	 -150	

Closing accumulated depreciation					     -2 041	 -1 889	

Closing planned residual value					     30 569	 32 996	
								      

Property tax value of land in Sweden					     1 784	 1 784	

Book value of land in Sweden					     3 848	 3 999

Depreciation expenses of SEK 144,000 (141,000) are included in cost of goods sold, SEK 5,000 (6,000) in selling expenses and SEK 3,000  

(3,000) in administrative expenses. 

NOTE 23   |   Financial lease agreements

The Group

							      2008	            2007

The Group’s tangible non-current assets include lease objects that are owned 					   

under financial lease agreements as follows:							     
								      

Equipment, tools, fixtures and fittings							     

Cost values					     29 592	 39 048	

Accumulated depreciation					     -1 638	 -5 996	

Total					     27 954	 33 052	
								      

Future minimum lease charges have the following due dates:					      

Nominal values							     

Within one year					     8 007	 7 891	

Longer than one year but within five years					     18 750	 27 642	

Longer than five years					     -	 442	

Total					     26 757	 35 975	
								      

Future financial expenses for financial leasing					     -1 302	 -2 924	

Current value of financial leasing liabilities					     25 455	 33 051	
								      

Current value of financial leasing liabilities is as follows:							     

Within one year					     7 552	 7 172	

Longer than one year but within five years					     17 903	 25 446	

Longer than five years					     -	 433	

Total					     25 455	 33 051

The current value of future minimum lease charges is 
reported as a liability to credit institutions, partly as 
a current liability and partly as a long-term liability. 
Financial leasing normally has a term of 60 months. 

The Ballingslöv Group is responsible for insurance. 
The property returns to the lessor upon expiry of the 
term of the lease at a market value. Financial leasing in 
this note is included in Note 24.
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NOTE 24   |   Machinery and other technical plant

The Group

							      2008	            2007

Opening cost values					     537 095	 476 352	

Opening cost values in acquired companies					     -	 1 418	

Changes during the year							     

	 Purchases					     52 473	 47 973	

	 Sales and retirements					     -5 737	 -5 594	

	 Reclassifications					     777	 5 637	

	 Reallocation from ongoing installation of new plant					     -	 6 523	

	 Translation differences					     29 623	 4 786	

Closing accumulated cost values					     614 231	 537 095	
								      

Opening depreciation					     -370 362	 -329 511	

Changes during the year							     

	 Sales and retirements					     916	 3 016	

	 Depreciation					     -38 470	 -36 173	

	 Reclassifications					     -	 -4 995	

	 Translation differences					     -19 377	 -2 699	

Closing accumulated depreciation					     -427 293	 -370 362

Closing planned residual value					     186 938	 166 733

Depreciation expenses of SEK 33,056,000 (31,452,000) are included in cost of goods sold, SEK 754,000 (750,000) in selling expenses and SEK 4,660,000 (3,971,000) 

in administrative expenses.

NOT 25   |   Equipment

The Group

							      2008	            2007

Opening cost values					     127 755	 115 979	

Opening cost values in acquired companies					     -	 2 352	

Changes during the year							     

	 Purchases					     21 074	 22 304	

	 Sales and retirements					     -13 048	 -16 034	

	 Reallocation from ongoing installation of new plant					     2 956	 1 231	

	 Reclassifications					     2 311	 -642	

	 Translation differences					     12 842	 2 565	

Closing accumulated cost values					     153 890	 127 755	
								      

Opening depreciation					     -74 217	 -66 753	

Changes during the year							     

	 Sales and retirements					     6 723	 11 697	

	 Depreciation					     -21 511	 -18 204	

	 Reclassifications					     -12	 -	

	 Translation differences					     -7 134	 -957	

Closing accumulated depreciation					     -96 151	 -74 217	

Closing planned residual value					     57 739	 53 538

Depreciation expenses of SEK 6,600,000 (2,842,000) are included in cost of goods sold, SEK 1,209,000 (1,780,000) in selling expenses and  

SEK 13,702,000 (13,582,000) in administrative expenses.
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NOTE 26   |   Ongoing installation of new plant

The Group

							      2008	            2007

Opening expenses incurred					     5 027	 12 730

Expenses incurred during the year					     973	 4 137	

Reallocations during the year					     -4 760	 -11 521	

Retirement of assets					     -26	 -213	

Sales					     -104	 -157	

Translation differences					     10	 51

Closing accumulated cost values					     1 120	 5 027

NOTE 27   |   Deferred tax assets and tax liabilities

The Group

							      2008	            2007

Deferred tax assets and liabilities are set off when there is a legal right to offset  

current tax assets and tax liabilities, and when deferred taxes relate to the same  

tax authority. The amounts offset are as follows:							     
						       

Deferred tax assets:							     

that must be used after more than 12 months					     19 555	 18 405	

that must be used within 12 months						      -	

						      19 555	 18 405	
								      

Deferred tax liabilities: 							     

that must be paid after more than 12 months					     -131 736	 -119 516	

that must be paid within 12 months					     -4 843	 -	

						      -136 579	 -119 516	

Total					     -117 024	 -101 111

NOT 25   |   Equipment

Parent company

							      2008	            2007

Opening cost values					     142	 -	

Changes during the year							     

	 Purchases					     874	 142	

Closing accumulated cost values					     1 016	 142 
 

Opening depreciation					     -12	 -	

Changes during the year							     

 	 Depreciation					     -76	 -12	

Closing accumulated depreciation					     -88	 -12	

Closing planned residual value					     928	 130

Depreciation expenses of SEK 76,000 (12,000) are included in administrative expenses.
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The change in deferred tax assets and liabilities during the year, not taking into account any  

offsets performed within the same tax jurisdictions, is described below:

Deferred tax assets

							      2008	            2007

Pensions					     14 535	 14 366	

Tax loss carryforwards, etc.					     5 020	 4 039

						      19 555	 18 405

Deferred tax liabilities

							      2008	            2007

Over-depreciation for tax purposes					     -9 548	 -7 308	

Buildings					     -29 461	 -23 972	

Trademarks, customer relations, franchise agreements					     -97 605	 -88 683	

Miscellaneous					     35	 447

						      -136 579	 -119 516

NOTE 28   |   Other long-term receivables

The Group

							      2008	            2007

Opening cost values					     19 877	 13 462	

Opening cost values in acquired companies					     -	 943	

Changes during the year							     

	 Additional receivables					     10 736	 13 953	

	 Receivables deducted					     -15 086	 -9 264	

	 Translation differences					     1 880	 783	

Closing accumulated cost values					     17 407	 19 877

NOTE 29   |   Inventories

The Group

							      2008	            2007

Raw materials					     146 535	 133 803	

Work in progress					     48 671	 52 337	

Finished goods					     93 486	 76 521	

Total					     288 692	 262 661

The cost of inventories is included under Cost of goods sold.			 

							      2008	            2007

The gross change in respect of deferred taxes is as follows:						      	
						       

At beginning of year					     -101 111	 -87 260	

Exchange rate differences					     -16 406	 -623	

Acquisition of subsidiary					     -	 -25 824	

Recorded in the income statement					     -1 607	 15 967	

Tax recorded in equity					     2 100	 -3 371	

At end of year					     -117 024	 -101 111
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NOTE 30   |   Trade and other receivables

							     

							      2008	            2007

Trade and other receivables – net					     261 135	 300 693	

Total					     261 135	 300 693

As of 31 December 2008 trade and other receivables 
totalling SEK 82,490,000 (89,984,000) were due for 
payment without any impairment need being consid-
ered to exist. These relate to a number of independent 

customers who have not previously experienced any 
payment difficulties. An age analysis of these trade and 
other receivables is shown below:

							     

							      2008	            2007

Less than 3 months					     71 768	 84 178 

3-6 months					     8 096	 3 991 

Older than 6 months					     2 626	 1 815 

Total					     82 490	 89 984

There is no major concentration of credit risks in re-
spect of trade and other receivables, as the Group has 
a large number of customers in several countries. The 

Group has recorded an expense of SEK 26,052,000 
(14,751,000) for impairment of its trade and other 
receivables, and this is included in selling expenses. 	

Amounts recorded for each currency for the Group’s trade and other receivables are as follows:

							      2008	            2007

SEK						      55 948	 76 304 

DKK						     91 619	 95 743 

GBP						     79 109	 93 755 

NOK						     22 874	 26 986 

EUR						     10 605	 6 413 

ISK						      980	 1 492 

Total					     261 135	 300 693

NOTE 31   |   Prepaid expenses and accrued income

The Group

							      2008	            2007

Prepaid insurance policies					     101	 11	

Prepaid rents					     1 596	 2 669	

Accrued interest income					     -	 1 199	

Prepaid exhibition costs					     3 028	 2 527	

Other items					     22 658	 15 913	

Accrued income					     1 131	 2 809	

Total					     28 514	 25 128
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NOTE 32   |   Derivatives

The Group

	       							                         2008	                                        2007

			   Assets	 Liabilities	 Assets	 Liabilities

Interest rate swap – cash flow hedging			   -	 29 132	 -	 493 

Forward currency contracts – cash flow hedging			   1 038	 7 853	 726	 76 

Total			   1 038	 36 985	 726	 569

 

NOTE 33   |   Cash and cash equivalents

The Group

							      2008	            2007

Cash and bank balances					     79 207	 158 319	

Total					     79 207	 158 319

Forward currency contracts
The nominal amount for outstanding forward currency 
contracts as of 31 December 2008 totalled MSEK 56 
(174), as a grand total of all currency contracts.

The hedged transactions in foreign currency, fore-
cast to a very high degree of probability, are expected 
to occur at varying times over the next twelve months. 
Profits and losses on forward currency contracts as of 
31 December 2008, which are recorded in the hedging 
reserve in equity (Note 34), are recorded in the income 
statement in the period or periods in which the hedged 

transaction affects the income statement. This usually 
takes place within 12 months of the balance sheet date.

Interest rate swaps
The nominal amount for outstanding interest rate 
swap agreements as of 31 December 2008 totalled 
MSEK 565 (489).

The maximum exposure to credit risk as of the 
balance sheet date is the fair value of the derivatives 
recorded as assets in the balance sheet.
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NOTE 34   |   Equity

								      

							    

Share capital							     

Opening balance as of 1 January 2007						      21 452	

Closing balance as of 31 December 2007						      21 452	

Closing balance as of 31 December 2008						      21 452	
								      

Other capital contributed							     

Opening balance as of 1 January 2007						      93 327	

Closing balance as of 31 December 2007						      93 327	

Closing balance as of 31 December 2008						      93 327

Retained earnings including profit for the year in the Group

				    Pension	 Retained	 Profit for	 Total	

				    liability	 earnings	 the year	 other	

							       reserves

Opening balance, 1 January 2007			   -3 822	 398 570	 144 632	 539 380	

Transfer of profit for the year				    144 632	 -144 632	 -	

Actuarial profits/losses, pension liability			   4 259			   4 259	

Tax effect			   -4 642			   -4 642	

Dividend				    -48 266		  -48 266	

Profit for the year					     211 367	 211 367	

Opening balance, 1 January 2008			   -4 205	 494 936	 211 367	 702 098	

Transfer of profit for the year				    211 367	 -211 367	 -	

Actuarial profits/losses, pension liability			   -7 276			   -7 276	

Tax effect			   2 100			   2 100	

Dividend				    -69 717		  -69 717 

Profit for the year					     64 694	 64 694	

Closing balance, 31 December 2008			   -9 381	 636 586	 64 694	 691 899

Reserves in the Group

					    Cash flow	 Hedging of	 Exchange rate	 Other	          	 Total

				    hedging	 net	 differences in		  other 	

					     investment	 in foreign			 

					     reserves	 subsidiaries

Opening balance, 1 January 2007			   585	 2 756	 516		  3 857 

Exchange rate difference for the year on hedging of net investment			  -11 699			   -11 699 

Tax effect				    3 276			   3 276	

Exchange rate differences on cash flow hedging for the year			   -108				    -108 

Tax effect			   30				    30 

Exchange rate differences for the year when translating foreign  

subsidiaries					     21 299		  21 299

Opening balance, 1 January 2008			   507	 -5 667	 21 815		  16 655

Exchange rate difference on cash flow hedging for the year			   -35 755				    -35 755

Tax effect			   8 851				    8 851

Exchange rate differences for the year when translating foreign  

subsidiaries					     13 951		  13 951

Other adjustments to equity						      3 449	 3 449

Closing balance, 31 December 2008			   -26 397	 -5 667	 35 766	 3 449	 7 151
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NOTE 35   |   Borrowing

The Group

							      2008	            2007

Long-term							     

Bank loans					     1 018 573	 936 109	

Other financial liabilities					     -	 14 109	

Liabilities in respect of financial leasing					     18 750	 23 385	

Total					     1 037 323	 973 603	

	 							     

Short-term							     

Bank loans					     33 088	 12 768	

Other financial liabilities					     -	 36 292	

Liabilities in respect of financial leasing					     8 007	 9 719 

Total					     41 095	 58 779	

Total borrowing					     1 078 418	 1 032 382

The Group

							      2008	            2007

Between 1 and 2 years					     924 999	 55 057	

Between 2 and 5 years					     66 969	 874 321	

More than 5 years					     45 355	 44 225	

Total					     1 037 323	 973 603

							      2008	            2007

SEK						      22 834	 26 824	

GBP						     97 938	 110 570	

DKK						     957 646	 894 988	

Total					     1 078 418	 1 032 382

The Group has unutilised bank overdraft facilities at a flexible interest rate that expire in more than one year to the order of MSEK 91.9 (172.2).

In order to secure a more long-term financing solution, the company is currently negotiating an extension of the credit agreement.  

An indicative offer was received in March 2009 with a due date of Q1 2012.

The cost of the Group’s loan financing is arranged on market terms. Amounts recorded for each currency for the Group’s borrowing are as follows:

Due dates for long-term borrowing are as follows:		
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NOTE 36   |   Provisions for pensions and similar obligations

The Group

							      2008	            2007

Defined benefit pension plans in the UK					     32 119	 35 488	

Provisions for FPG/PRI pensions in Sweden					     47 244	 43 065	

Other pensions and similar obligations					     14 236	 12 085	

Total obligations					     93 599	 90 638	
								      

Provisions for pensions and similar obligations:							     

Defined benefit pension plans					     93 599	 90 638

Within the Group there are a number of defined benefit pension plans, in which employees  

are entitled to remuneration when employment ceases on the basis of final salary  

and length of service. The biggest plans are in Sweden and the UK.

Defined benefit plans							     

The amounts recorded in the consolidated balance sheet have been calculated as follows:					   

Current value of obligations invested					     183 285	 239 026	

Fair value of managed assets					     -151 166	 -203 538	

						      32 119	 35 488

Current value of obligations not invested					     61 480	 55 150	

Net liability in balance sheet					     93 599	 90 638 

 

The net amount is recorded in the following items in the consolidated balance sheet:	 				  

Provisions for pensions and similar obligations					     93 599	 90 638	

						      93 599	 90 638	

 

The amounts recorded in the consolidated income statement are as follows:			    

Expenses relating to service during current year					     4 535	 5 741	

Interest expense					     3 203	 1 313	

						      7 738	 7 054	

Pension costs							     

The total pension costs recorded in the consolidated income statement are as follows:					   

Total costs of defined benefit plans					     6 482	 5 403	

Costs of special payroll tax and Swedish yield tax					     1 256	 1 651 

						      7 738	 7 054 

Defined benefit pension plans							     

The costs are allocated in the consolidated income statement to the following items:				     

Cost of goods sold					     537	 2 087	

Selling expenses					     125	 474 

Administrative expenses					     3 969	 3 180 

Financial expenses					     3 107 	 1 313 

					     	 7 738	 7 054 

Defined benefit pension plans							     

Specification of changes in the net liability recorded in the consolidated balance sheet:					   

Net liability at beginning of year					     90 638	 100 482	

Actuarial losses					     8 423	 1 707	

Actuarial profits					     -	 -5 966	

Net expense recorded in the income statement					     7 738	 7 054	

Payment of benefits					     -15 705	 -16 022	

Exchange rate differences in foreign plans					     2 505	 3 383	

Net liability at end of year					     93 599	 90 638
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The Group

							      2008	            2007

Accrued interest expenses					     9 501	 8 092	

Accrued wages and holiday pay					     43 002	 51 103	

Accrued social costs					     15 620	 18 669	

Other items					     19 986	 23 667	

Total					     88 109	 101 531

Ballingslöv AB has arranged a pension scheme in favour of the CEO that is posted as a liability on an ongoing basis.  

On the balance sheet date the provision totalled SEK 14,236,000 (12,085,000).

			 

NOTE 37   |   Provision for guarantees

The Group

							      2008	            2007

Opening value					     6 136	 6 734	

Provision during the year					     -	 408	

Reduction of reserve					     -4 789	 -1 086	

Translation difference					     144	 80	

Total					     1 491	 6 136

NOTE 38   |   Accrued expenses and prepaid income

Parent company

							      2008	            2007

Accrued wages and holiday pay					     2 541	 1 613	

Accrued social costs					     1 368	 768	

Other items					     250	 661	

Total					     4 159	 3 042

Defined benefit pension plans							     

Most important actuarial assumptions on the balance sheet date:					   

Discount rate                         							     

Expected return on managed assets 							     

Future annual wage increases                        							     

Future annual pension increases                 							     

Staff turnover                                           			 

NOTE 36   |   Provisions for pensions and similar obligations, contd.

4,6–6,5

6,7

3,0–3,75

2,0

5,0
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NOTE 39   |   Pledged assets

The Group

							      2008	            2007

For own provisions and liabilities							     

	 Property mortgages					     80 680	 93 881	

	 Corporate mortgages and similar items					     20 671	 22 252	

Total pledged assets					     101 351	 116 133

NOTE 41   |   Profit from participations in Group companies

The Group

							      2008	            2007

Pension obligations, see also Note 36					     740	 729	

Rental contract					     329 638	 213 112	

Bank guarantees					     83 089	 68 485 

Other					     15 919	 7 008 

Total					     429 386	 289 334

Parent company

							      2008	            2007

Dividends from subsidiaries					     168 938	 132 483	

Group contributions from subsidiaries					     35 000	 40 000	

Capital gain from disposal of subsidiaries to Ballingslöv Danmark A/S			   -	 278 914	

Total					     203 938	 451 397

NOTE 40   |   CONTINGENT LIABILITIES
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NOTE 42   |   Participations in subsidiaries

Information about subsidiaries’ corporate ID numbers and registered offices							   

					    Corp. ID no.	            		  Registered office

Ballingslöv AB			   556028-1429			H   ässleholm, Sweden 

Kingfisher Wood Products Ltd			   34 71 086			   Storrington, England	

Ballingslöv Jönköping AB			   556542-6482			   Stockholm, Sweden	

JKE Design i Stockholm AB			   556583-9916			   Stockholm, Sweden	

Inredet HK AB			   556468-2259			   Stockholm, Sweden	

Kök & Badmiljö i Stockholm Norr AB			   556635-3529			   Stockholm, Sweden	

Kök & Badmiljö i Inverness AB			   556635-5912			   Stockholm, Sweden	

Ballingslöv Södertälje AB			   556594-6042			   Stockholm, Sweden	

Ballingslöv Kungens Kurva AB			   556591-5930			   Stockholm, Sweden	

Ballingslöv Danmark A/S			   28 90 33 59			H   erning, Denmark	
									      

Subsidiaries of Ballingslöv Danmark A/S							     

Kvik A/S 			   36 81 40 12 			V   ildbjerg, Denmark  

JKE Design A/S			   63 27 10 12			   Jerslev, Denmark	

Multiform A/S			   18 60 64 88			   Kibaek, Denmark	

Multiform Erhverv A/S			   26 47 87 66			   Kibaek, Denmark	

DFI-Geisler A/S			   14 25 07 94			   Nykøping Mors, Denmark 	

SLC AF 1.7.2005 A/S			   27 98 92 41			H   erning, Denmark	

3BO A/S			   14 24 07 99			H   illerød, Denmark	
									      

Subsidiaries of Kvik A/S							     

Kvik Kjokken Norge A/S			   962 289 975			   Frederikstad, Norway	

Kvik Produktion A/S			   12 65 58 86			V   ildbjerg, Denmark	

Kvik Retail AB			   556575-0113			V   ellinge, Sweden	

Kvik Retail  A/S			   13 24 88 93			V   ildbjerg, Denmark 

Kvik Sverige AB 			   556696-3186 			   Kävlinge, Sweden 

Kvik Retail Norge A/S			   864 009 352			   Frederikstad, Norway	

Kvik Cocinas S.L.U.			   B64209497			   Spain	
									      

Subsidiary of JKE Design A/S							     

JKE Design Fyn A/S			   26 88 25 40			   Odense, Denmark

Parent company’s holdings

					    	 Equity share, %	 No. of shares	           Carrying 

amount

Ballingslöv AB				    100	 90 000	 139 624	

Kingfisher Wood Products Ltd				    100	 9 533 000	 180 743	

Ballingslöv Jönköping AB				    100	 1 000	 246	

JKE Design i Stockholm AB				    100	 1 000	 105	

Inredet HK AB				    50	 500	 50	

Kök & Badmiljö i Stockholm Norr AB				    100	 1 000	 100	

Kök & Badmiljö i Inverness AB				    100	 1 000	 100	

Kök & Badmiljö i Södertälje AB				    100	 1 000	 1 511	

Ballingslöv Kungens Kurva AB				    100	 1 000	 3 439	

Ballingslöv Danmark A/S				    100	 500 000	 383 359	

Total						      709 277
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Parent company

							      2008	            2007

Opening cost value					     709 277	 1 041 027	

Company acquisitions					     -	 130 517	

Companies disposed of to Ballingslöv Danmark A/S					     -	 -512 102 

Share issue in kind in subsidiaries					     -	 49 835 

Closing cost value					     709 277	 709 277

NOTE 43   |   Financial participations in subsidiaries

NOTE 44   |   Average number of employees

The Group

							      2008	            2007

The parent company and subsidiaries in Sweden							     

	 Male					     338	 378	

	 Female					     107	 88	

						      445	 466

Denmark							     

	 Male					     566	 588	

	 Female					     213	 222

						      779	 810

								      

UK								      

	 Male					     136	 138	

	 Female					     49	 53	

						      185	 191

Total for the Group					     1 409	 1 467

Parent company

							      2008	            2007

Male						     3	 3	

Female					     1	 1
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NOTE 45   |   Operational leasing

The Group

							      2008	            2007

Leasing expenses:							     

The Group					     11 149	 10 479	

						      11 149	 10 479	
								      

Future payment commitments in the Group as of 31 December 2008 for 					   

operational leasing contracts total the following nominal amounts					     

2008					     -	 3 304	

2009					     2 990	 2 992	

2010					     4 905	 3 917	

2011					     2 851	 999	

2012 					     252	 170	

2013					     1 166	 1 258 

2014 or later					     1 486 

 

Expenses for the rent of premises: 							     

The Group					     16 392	 13 356

Parent company

							      2008	            2007

Leasing expenses:							     

The Group					     333	 272	

						      333	 272	
								      

Future payment commitments in the Group as of 31 December 2008 for 					   

operational leasing contracts total the following nominal amounts					     

2008					     -	 221	

2009					     157	 112	

2010					     101	 56	

2011					     15	 -	

2012 					     -	 -	

2013					     -	 - 

2014 or later					     -	 - 

Expenses for the rent of premises: 							     

The Group					     402	 -
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Definitions     

Return on equity
Profit after full tax as a percentage of average equity.

Return on capital employed
Profit after net financial items plus financial expenses 
as a percentage of average capital employed. Capital 
employed means the balance sheet total minus non 
interest-bearing liabilities including deferred tax  
liabilities.

Return on total capital
Profit after net financial items plus financial expenses 
as a percentage of average balance sheet total.

Gross margin (EBITDA margin)
Operating profit before depreciation as a percentage  
of net revenue for the period.

Market capitalisation
The share price at the year-end multiplied by the 
number of shares.

Direct yield
Dividend as a percentage of the share price at the year-
end.

Equity per share
Equity divided by the number of outstanding shares  
at the year-end.

Average equity
Equity at the beginning and end of the financial year 
divided by two.

Average capital employed 
Capital employed at the beginning and end of the 
financial year and each quarter divided by five.

Average balance sheet total 
Balance sheet total at the beginning and end of the 
financial year and each quarter divided by five.

Average total capital
Total capital at the beginning and end of the financial 
year and each quarter divided by five.

Net liability
Net sum of interest-bearing liabilities and provisions 
minus interest-bearing assets including cash and cash 
equivalents.
 

P/E ratio
Share price divided by earnings per share.

Interest coverage ratio
Profit after net financial items plus financial expenses 
divided by financial expenses.

Operating margin (EBIT margin)
Operating profit after depreciation as a percentage  
of net revenue for the period.

Debt/equity ratio
Interest-bearing liabilities divided by equity.

Equity/assets ratio
Equity including minority interests as a percentage  
of the balance sheet total.

Dividend share
Dividend as a percentage of the earnings per share  
at the year-end.

Dividend per share
Total dividend amount paid divided by the total 
number of shares.

Earnings per share
Profit after taxation divided by average number  
of shares.

Profit margin
Profit after financial items as a percentage of net  
revenue for the period.
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Ballingslöv, 27 February 2009

Martin Svalstedt
Chairman of the Board

   

Nils-Erik Danielsson 
CEO

Our audit report was submitted on 2 April 2009.

Deloitte AB
Torbjörn Svensson

Authorised Public Accountant

	

Lars-Åke Helgesson             Ann-Christin Edling-Jönsson              Kjell Åkesson             Johan Wester
		                       Member                                            Member          		      Member                          Member

Ronny Nilsson                        Håkan Eriksson                     Miklos Liewehr                        Aldo Manno
             Employees’ representative                Employees’ representative         Employees’ representative, deputy    Employees’ representative, deputy

The consolidated income statement and balance sheet 
will be submitted for adoption at the AGM on 22 April 
2009. The Board of Directors and the CEO confirm that 
the consolidated accounts have been prepared in accor-
dance with International Financial Reporting Standards 
(IFRSs) as adopted by the EU and give a true and fair 
view of the Group’s financial position and profits. The 
annual report has been prepared in accordance with ac-

cepted accounting practice and provides a fair view  
of the parent company’s financial position and profits. 
The Directors’ Report for the Group and the parent 
company provides a fair summary of developments in 
the Group’s and the parent company’s business activi-
ties, position and profits, and describes the significant 
risks and uncertainty factors faced by the parent com-
pany and the companies that are part of the Group. 

not e s   |    Common for  th e  G roup  and  th e  par ent  company 
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Aud it   R eport

Audit Report To the AGM of Ballingslöv  
International AB (publ), corp. ID no. 556556-2807

We have audited the annual accounts, the consolidated 
accounts, the accounting records and the administration 
of the Board of Directors and the CEO of Ballingslöv 
International AB (publ) for the financial year 2008. The 
annual accounts of the company are included in the 
printed version of this document on pages 36-78. The 
Board of Directors and the CEO are responsible for 
these accounts and the administration of the company 
as well as for the application of the Swedish Annual 
Accounts Act when preparing the annual accounts and 
the application of the international financial reporting 
standards IFRSs as adopted by the EU and the Swedish 
Annual Accounts Act when preparing the consolidated 
accounts. It is our responsibility to express an opinion 
on the annual accounts, the consolidated accounts and 
the administration based on our audit. 

We conducted our audit in accordance with gener-
ally accepted auditing standards in Sweden. Those 
standards require that we plan and perform the audit 
to obtain reasonable assurance that the annual ac-
counts and the consolidated accounts are free of mate-
rial misstatement. An audit includes examining, on a 
test basis, evidence supporting the amounts and disclo-
sures in the accounts. An audit also includes assessing 
the accounting principles used and their application by 
the Board of Directors and the CEO, and significant 
estimates made by the Board of Directors and the CEO 
when preparing the annual accounts and consolidated 
accounts, as well as evaluating the overall presentation 
of information in the annual accounts and the consoli-
dated accounts. As a basis for our opinion concerning 
discharge from liability, we examined significant deci-

sions, actions taken and circumstances of the company 
in order to be able to determine the liability, if any, to 
the company of any Board member or the CEO. We 
also examined whether any Board member or the CEO 
has, in any other way, acted in contravention of the 
Swedish Companies Act, the Swedish Annual Accounts 
Act or the Articles of Association. We believe that our 
audit provides a reasonable basis for our opinion set 
out below.

The annual accounts have been prepared in accord-
ance with the Swedish Annual Accounts Act and give a 
true and fair view of the company’s financial position 
and results of operations in accordance with generally 
accepted accounting principles in Sweden. The consoli-
dated accounts have been prepared in accordance with 
the international financial reporting standards IFRSs as 
adopted by the EU and the Swedish Annual Accounts 
Act, and give a true and fair view  of the Group’s 
financial position and results of operations. The Direc-
tors’ Report is consistent with the other parts of the 
annual accounts and the consolidated accounts. 

We recommend to the Annual General Meeting 
of shareholders that the income statements and bal-
ance sheets of the parent company and the Group be 
adopted, that the profit of the parent company be dealt 
with in accordance with the proposal in the Directors’ 
Report, and that the members of the Board and the 
CEO be discharged from liability for the financial year.

Malmö, 2 April 2009

Deloitte AB

Torbjörn Svensson
Authorised Public Accountant
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Corporate  governance

Corporate governance
Ballingslöv, which dates back to 1929, was acquired 
by EQT from the Electrolux Group in 1998, after 
which the share was launched on the Stockholm Stock 
Exchange’s O-list on 19 June 2002.

In May 2008 Stena Adactum made a cash offer to 
the shareholders of Ballingslöv to transfer their shares 
to Stena Adactum. After the end of the tender period 
on 2 July 2008, Stena Adactum owned about 80 per 
cent of the shares and voting rights in Ballingslöv 
International AB. As this meant that Ballingslöv 
International no longer satisfied the Stock Exchange’s 
dispersal requirements, Ballingslöv was de-listed from 
OMX Nordic Exchange Stockholm AB on 12 Decem-
ber 2008, and trading in the share continued instead 
on the Alternativa Sweden trading platform as from 
January 2009.

The vision of the Board of Directors and company 
management is to build and develop Ballingslöv to 
become one of the leading kitchen manufacturers in 
Europe. Revenue has almost trebled since the Stock 
Exchange launch in 2002.

The vision, strategy and objectives are reviewed by 
the Board every year, and the direction of the business is 
essentially as it was presented in the prospectus in 2002.

Management, supervision and control of Ball-
ingslöv is divided between the shareholders at the 
AGM, the Board and the CEO in accordance with the 
Swedish Companies Act and the articles of association.

On 31 December 2008 the share capital in Ball-
ingslöv International AB totalled SEK 21,451,516, 
divided between 32,177,274 shares of one share class. 
The share’s quota value is SEK 0.67. All shares provide 
entitlement to an equal share of the company’s assets 
and profit.

2008 Annual General Meeting
The 2008 AGM was held on 16 April at the company’s 
premises in Ballingslöv. Martin Svalstedt, the Chair-
man of the Board, was elected to chair the meeting. The 
AGM adopted the Board’s proposed disposal of profits 
and the annual accounts for 2008. The AGM approved 
the Board of Directors’ and the CEO’s discharge from 

liability. All Board members were re-elected apart from 
Aina Nilsson Ström, who declined re-election, and Ann-
Christin Edling-Jönsson was elected as a new member.

At a statutory Board meeting in conjunction with 
the AGM, Martin Svalstedt was re-elected as Chair-
man of the Board of Ballingslöv International AB.

The AGM decided to divide the shares (so-called 
split). Each share is divided into three shares, after 
which will have a total of 32,177,274 shares. A new 
set of articles of association was also adopted, with 
adjusted limits for the lowest and highest number of 
shares in the company, with the effect that the lim-
its for the highest and lowest number of shares are 
changed so that the lowest is 22,500,000 and the high-
est 90,000,000. The reason for the division of shares  
is to increase the liquidity of the company’s share.

The AGM also decided to define guidelines for 
remuneration to company management. Company 
management comprises the CEO and other members 
of Group management.

The AGM also voted to adopt the nominations 
committee’s proposal to appoint an nominations com-
mittee before the 2009 AGM by means of the four 
biggest shareholders at the end of Q3 2008 each ap-
pointing a representative to constitute the nominations 
committee together with the Chairman of the Board.

Extraordinary shareholders’ general meeting 2008
An extraordinary shareholders’ general meeting was 
held on 2 December at the company’s premises in Ball-
ingslöv. Martin Svalstedt, Lars-Åke Helgesson, Ann-
Christin Edling-Jönsson and Nils-Erik Danielsson were 
re-elected to the Board, and Kjell Åkesson and Johan 
Wester were elected as new members. Bengt A Dahl, 
Svend Holst-Nielsen, Mikael Jonson and Cecilia Geijer 
left the Board. Martin Svalstedt was re-elected as Chair-
man of the Board of Ballingslöv International AB.

A decision was also made to terminate the nomina-
tions committee as a consequence of Stena Adactum’s 
takeover bid and the de-listing from the OMX Nordic 
Exchange Stockholm.

The Board’s activities
The Board of Directors of Ballingslöv International 
AB consists of six permanent members elected by the 
AGM on2 December 2008, as well as two members 
with two deputies elected by the employees. Other 
salaried employees from the company take part in the 
Board’s meetings when making presentations and in 
the role of secretary. In the financial year 2008 the 
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Board held twelve meetings at which minutes were 
kept.The Board’s work follows a presentation sched-
ule with fixed items for the Board meetings such as 
the business situation, investments, budgets, interim 
accounts and year-end accounts. The Chairman leads 
and delegates the Board’s work, and makes sure that 
important issues are dealt with in addition to the fixed 
items on the agenda. The Board’s work is regulated 
by a set of rules of procedure that the Board confirms 
every year with regard to the allocation of work be-
tween the Board and the CEO. In addition to the usual 
reviews of strategy, objectives, investments, year-end 
reporting, etc., during 2008 the Board devoted much 
attention to adaptation measures as a consequence of 
the financial crisis and the economic downturn. 

Audit committee
The audit committee held two meetings in 2008. The 
company’s auditor was present at one of these.

Remuneration committee
Until the company’s de-listing from the OMX Nor-
dic Exchange Stockholm on 12 December 2008, the 
Board’s remuneration committee consisted of Chair-
man of the Board Martin Svalstedt and Board mem-
bers Lars-Åke Helgesson and Svend Holst-Nielsen. 
The committee dealt with issues relating to wages and 
terms of employment of the CEO, for a decision by the 
Board. The committee also defined wages and remu-
neration for other senior executives on the basis of 
proposals from the CEO.

Group management
The Chief Executive Officer (CEO) must monitor com-
pliance with the objectives, policies and strategic plans 
that the Board has adopted for the Group. The CEO 
shall be Chairman of the Board in all subsidiaries.  
The Boards of the subsidiaries may not take any action 
outside the framework of the authority that applies for 
the CEO.

The basic principle behind the Group’s current 
organisational form is that it shall be contractor-
oriented. This means that each company/brand has 
complete functions for product development, produc-
tion, purchasing, marketing, sales and administration. 
The organisation is thus decentralised and decisions 
can be made as close to "reality" as possible. 

The contractor orientation is combined with co-
ordination measures where this produces value for the 
Group and for companies.

The Group’s operational activities are led by the  
Chief Executive Officer (CEO). Group management 
also includes the Group’s CFO and the Group’s Pur-
chasing Manager, as well as the company managers of 
the three largest companies in the Group, Ballingslöv 
AB, Kvik A/S and DFI-Geisler A/S. Group manage-
ment is an information and decision-making forum for 
matters relating to the Group as a whole. At Group 
management’s meetings there is analysis of the Group’s 
financial and commercial progress, and discussion and 
decisions relating to general and long-term matters, 
including matters regarding co-ordination. Issues of 
a nature that involve the Group as a whole and must 
be decided upon by the Board are prepared by Group 
management. Group management holds Group man-
agement meetings at which minutes are kept.All busi-
ness activities take place out in the companies. Group 
management is responsible for matters such as:
>	 Long-term financial objectives
>	 The Group’s strategic direction
>	 Group co-ordination issues
>	 Group policies
>	 Matters relating to acquisitions
>	 Financial follow-up, reporting, controlling in the 

Group
>	 Matters relating to finance, currency and taxation
>	 Matters relating to insurance, audits and banking
>	 Capital market issues, IR issues

In addition to Group management meetings, a number 
of "General Management Meetings" (GMM) are held 
during the year. These meetings involve all heads of  
subsidiaries and certain managers with specialist  
functions.

There is an internal reporting and control system 
in the Group based on an annual financial plan and 
monthly reports.

Group management has continuous communica-
tion and meetings in connection with financial report-
ing with management in each subsidiary, and every 
month sends financial information including analysis 
and comments on operations to the Board based on an 
agreed format. This reporting is supplemented by  
a detailed review at each Board meeting.

In addition to this, there are joint Group instruc-
tions such as the finance policy, attestation routines 
and guidelines on financial reporting.
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Lars-Åke Helgesson
Born 1941. MBA.
Board member since 1998.
Managing Director of Marinus Företagskapital i Bromma 
AB.Other significant board positions:Chairman of the 
Board of Translink Holding AB, Deputy Chairman of the 
Board of the British-Swedish Chamber of Commerce, 
Board member at Crane AB, LKAB and Axel Christierns-
son AB. 
Holding in Ballingslöv International: 0 shares

Nils-Erik Danielsson
Born 1944. Master of Political Science.
CEO and President
(until February 2009)
Board member since 1998.
Other significant board positions:
Chairman of the Board of Kabe AB, Board 
member at Forshem AB, Swegon AB and 
the Chamber of Commerce and Industry in 
Southern Sweden.
Holding in Ballingslöv International: 0 shares

Håkan Eriksson
Board member (employees’ representative)
Born 1967
Board member (employees’ representative) 
since 1999.
Holding in Ballingslöv International: 0 shares

Ann-Christin Edling-Jönsson
Born 1963. Economist.
Board member since 2008. 
CEO Departments & Stores Europé AB
Holding in Ballingslöv International: 0 shares

Ronny Nilsson
Board member (employees’ representative)
Born 1956
Board member (employees’ representative) 
since 1998.
Holding in Ballingslöv International: 0 shares

Martin Svalstedt
Chairman, born 1963. MBA.
Board member since 2003.
Managing Director of Stena Adactum AB.
Other significant board positions:
Chairman of the Board of Envac AB, Gunnebo 
AB, S-Invest Trading AB (Blomsterlandet), Stena 
Renewable AB, Board member at Midelfart Sones-
son AB, Gislaved Folie AB, MediaTec Group AB, 
SentoClone AB and Stena Adactum AB. 
Holding in Ballingslöv International: 0 shares 

Auditor
Deloitte AB
Torbjörn Svensson
Chief auditor
Born 1953. Auditor since 2008.

Miklos Liewehr
Deputy Board member (employees’ representative)
Born 1962
Deputy Board member (employees’ representative) 
since 2007. 
Holding in Ballingslöv International: 0 shares

Johan Wester
Born 1966. M.Sc. (Eng)Board member since 
2008.Head of Investment at Stena Adactum.  
Holding in Ballingslöv International: 0 shares

Kjell Åkesson
Born 1949. M. Sc. (Econ).Board member since 
2008.Other significant board positions: Chairman 
of the Board of Gullbergs Kontorscenter AB,Board 
member at Lindab International AB, Inwido AB, 
Munters AB and Peab Industri AB.  
Holding in Ballingslöv International: 0 shares

Aldo Manno
Deputy Board member (employees’ repre-
sentative), 
born: 1954. 
Deputy Board member (employees’ repre-
sentative) since 2008.
Holding in Ballingslöv International: 0 shares

BOARD  OF   DIREC     TORS   AND  AUDI  TORS
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Anders Wassberg
CEO and President
(as from February/March 2009)
Born 1965
Holding in Ballingslöv International: 0 shares

Carsten B Andersen
Managing Director, Kvik A/S
Born 1965
Holding in Ballingslöv International: 0 shares

Erik Theill
Managing Director, DFI-Geisler A/S
Born 1960
Holding in Ballingslöv International: 0 shares

Thomas Wuttke
Managing Director, Ballingslöv AB
(as from 25 March 2009)
Born 1969
Holding in Ballingslöv International: 0 shares

Olof Wigren
Group Accounts Manager, Ballingslöv 
International AB, born 1950
Holding in Ballingslöv International: 0 shares

Henrik Nørgaard
Managing Director, JKE Design A/S
Born 1963
Holding in Ballingslöv International: 0 shares

Søren Øvergaard
Managing Director, 3BO A/S
Born 1967
Holding in Ballingslöv International: 0 shares

Bjarne Schmidt
Managing Director, Multiform A/S
Born 1966
Holding in Ballingslöv International: 0 shares

Rod Siddall
Managing Director, Kingfisher Wood Products Ltd. 
Born 1951
Holding in Ballingslöv International: 0 shares

OTHER  SENIOR      E X ECUT IVES  
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BALLINGSLÖV INTERNATIONAL AB
Corporate ID number 556556-2807
The Group’s head office
Jungmansgatan 12
211 19 Malmö, Sweden
Tel: +46 40 627 08 00
Fax: +46 40 627 08 18
www.ballingslovinternational.com

BALLINGSLÖV AB
Head office
Ballingslöv AB
SE-281 87 Ballingslöv
Tel: +46 451 460 00
Fax: +46 451 462 99
info@ballingslov.se
www.ballingslov.se

MULTIFORM A/S
Head office
Østerbro 13
6933 Kibæk
Denmark
Tel: +45 97 19 22 33
Fax: +45 97 19 22 44
info@multiform.dk
www.multiform.dk

JKE DESIGN A/S
Head office
Gl. Klæstrupvej 75
9740 Jerslev
Denmark
Tel: +45 96 46 82 00
Fax: +45 98 83 17 38
info@jke-design.dk
www.jke-design.dk

KVIK A/S
Head office
Stentoftvej 1
7480 Vildbjerg
Denmark
Tel: +45 72 117 000
Fax: +45 72 117 020
www.kvik.dk

DFI-GEISLER A/S
Head office
Industrivej 21
DK-7900 Nykøbing M
Denmark
Tel: +45 72 312 312
Fax: +45 72 312 412
www.dfi-geisler.com

KINGFISHER WOOD
PRODUCTS LTD
Head office
Water Lane, Storrington
West Sussex
RH20 3DS
UK
Tel: +44 19 03 74 66 66
Fax: +44 19 03 74 21 40
info@paularosa.com
www.paularosa.com

3BO A/S
Head office
Hammersholt
Erhvervspark 2-4
DK-3400 Hllerød
Denmark
Tel: +45 48 14 21 00
Fax: +45 48 14 24 04
www.3bo.dk

Sales office
Ballingslöv AB
Tellusgången 16
127 36 Hägersten
Tel: +46 451 460 00
Fax: +46 8 647 43 49

Sales office
Drømmekjøkkenet AS
PO-Boks 254
Heimdal
7474 Trondheim
Norway
Tel: +47 72 88 94 94
Fax: +47 72 88 99 83
dromme@online.no
www.drommekjokkenet.no

Sales office
Ballingslöv Køkken & Bad
Sct. Mathias gade 34
8800 Viborg
Denmark
Tel: +45 23 30 44 32
Fax: +45 86 60 24 32
info@ballingslov.dk
www.ballingslov.dk

Sales office
DFI-GEISLER A/S
Hammershusvej 1
7400 Herning
Denmark
Tel: +45 72 312 312
Fax: +45 72 312 412
www.dfi-geisler.com




